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450 Fifth Street, N.W.
Washington D.C.20549

Re: AIFUL CORPORATION — Rule12g3-2(b)

Dear Sir / Madam:

In order for us to comply with the requirements of Rule 12g3-2(b), we, AIFUL
CORPORATION (the “Company”), enclose herewith Exhibits 1 through 5, listed in the
attached sheet, which are English version, English translations, adequate summaries
and/or brief description in English of the documents which were published by the
Company in the period from July 1, 2003 to September 30, 2003 and which are all the
documents of the Company required to be furnished to SEC in respect of such period
under Rule 12g3-2(b).

We will continue to submit to you English versions, English translations, adequate
summaries and/or brief descriptions in English of the published documents of the

Company to the extent required under Rule 12g3-2(b).

Yours faithfully,

Q@@%%EQ AIFUL CORPORATION '
' /

s Q&Wa

Name: [kuoY, mauchn

Title: Chief of Investor Relations,

Investor Relations Office




Exhibit 1

Exhibit 2

Exhibit 3

Exhibit 4

Exhibit 5

Attachments

List of material information made public in Japan

from July 1, 2003 to September 30, 2003

Descriptions

Consolidated Financial Summary (The 1% Quarter of FY
2004 ended June 30, 2003) dated July 24, 2003
(English translation)

Data Book (First Quarter éeport for the fiscal year
ending March 2004) dated July 24,2003 (English

translation contained)

Fact and Figures AIFUL Corporation 2003 dated
September 2003 (English version) '

The Reports on Treasury Stock Purchase, each dated
July 17, August 12 and September 12, 2003 (brief
description in English)

Press Release dated July 7, 2003 with a title “AIFUL
Corporation Promotes One Director, Changes
Directors’

Responsibilities, Appoints Concurrent Directors at
Other Companies, and Makes Other Personnel and

Organizational Changes”

“DKALFB” means Director-General of Kanto Local Finance Bureau.

“TSE” means Tokyo Stock Exchange.

“OSE” means Osaka Securities Exchange.

Information *
Provided to
TSE/OSE

Public

Shareholders

DKALB
TSE/OSE

Public
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AIFUL CORPORATION

*
Consolidated
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ANV RIS DT
Financial Summary U : L
All financial information has been prepared in accordance with generally accepted accounting principles in

Japan. Amounts shown in this accounting report and in the attached material have beer rounded down to the
nearest million yen. This document is an English translation of the Japanese-language original.

The 1% Quarter of FY2004

(Ended June 30, 2003)

—Note : Forward Looking Statements—

The figures contained in this DATA BOOK with respect to AIFUL's plans and strategies and other statements that are not
historjcal facts are forward-looking statements about the future Performance of AIFUL which are based on management's
assumptions and belief in light of the information currently available to it and involve risks and uncertainties and actual
results may differ from those in the forward-looking statements as a results of various facts. Potential risks and uncertainties
include, without limitation, general economic conditions in AIFUL's market and changes in the size of the overall market
for consumer loans, the rate of default by customers, the level of interest rates paid on the AIFUL's debt and legal limits on
interest rates charged by AIFUL. This DATA BOOK does not constitute any offer of any securities for sale

AIFUL Corporation (8515)
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Tuly 24, 2003

The First Quarter Financial Statements (Consolidated)

For the 1% Quarter of Fiscal Year Ending March 31, 2004

AJFUL Corporation (8515)
Head office: Kyoto City
Representative: Yoshitaka Fukuda
President and Chief Executive Officer

Inquiries: Kenichi Kayama, General Manager
Public Relations Departrment
"TEL (03)3274-3560

Listing exchanges: Tokyo, Osaka
The company adopted GA.AP. No

1. - Xtems associated with the preparation of quarterly consolidated profit & loss statements

Standards complied with when preparing financial statements, etc. : (Interim consolidated financial statement regulations)
Difference between accounting method and recent method of recognizing consolidated accounting year
- Change in accounting method ‘None
- Accounting treatment differing from interim results, etc. ‘None
Change in application rangs of consolidation and equity method ‘None
Participation of Certified Public Accountant or auditing corporation ‘None

2. Consolidated Business Results for the 1% Quarter of Fiscal Year Ending March 31, 2004
(April 1, 2003 — June 30, 2003)

Notes: Amounts shown in the summary of 1% quarter results of operations and in the attached documents have been rounded down
to the nearest unit.

(1) Consolidated Operating Results (Note: Figures have been rounded down to the nearest unit.)

In millions of yen - except per share data

The 1® Quarter of Fiscal Year Ending / Ended March 31, Fiscal Year Ended
2004 2003 March 31, 2003
Operating Revenue 117,068 -% - -% 449 458 13.2%
Operating Income 26,034 -% - -% 115,995 4.2%
Ordinary Income 26,140 -% - -% 111,797 6.4%
Net Income 14,264 % - -% 59,910 70.9%
Net Income per Share (yen) © 151.00 yen - yen 637.59 yen
Diluted Net Income per Share (yen) - - -
Notes:

As AIFUL began disclosing percentage figures for operating revenue, operating income, ordinary income, and net income (quarterly)
and disclosing quarterly business results i the first quarter of the fiscal year ending March 31, 2004, actual figures for the previous
quarter and the rate of change compared with the same quarter of the previous year have not been shown.




Results of Operations (consolidated)
A summary of the AIFUL Group's operating results for the first
quarter of the current fiscal year appears below.

Summary of operations

In the current first quarter, the Japanese economy showed
signs of a slight turnaround in terms of stock prices as the Nikket
Stock Average recovered to the 9,000-yen level in response to
the removal of uncertain factors, including the early conclusion
of the war in Iraq and the containment of the SARS epidemic, as
well as rising expectations of economic recovery in the United
States. However, the real economy remained depressed due to
such factors as a slump in consumer spending and a rise in the
unemployment rate.

Under this operating enviromment, the AIFUL Group
continued to pursue product diversification and channel
diversification with the aim of moving forward from the
boundary of the consumer finance industry and becoming a
comprehensive financial corporate group in the retail area
targeting the consumer credit industry in general.

Furthermore, individual Group companies attempted to
reinforce the Group by producing synergies through mutual
cooperation while establishing brand value, based on the unifying
concept of "A Company for Security and Creation”, and
endeavored to develop efficient business operations.

Operations

1. AIFUL Corporation

In the loan business, during the quarter under review the
company pursued product diversification strategies i unsecured
loans especially, as well as real-estate secured loans and busmess
loans, to more comprehensively cater for customer needs. These
efforts led to steady growth m loan balances.

In the restructuring of the branch network, AIFUL scrapped
nine branches, bringing the number of staffed offices, unstaffed
locations, and secured loan specialty locations to 533, 1,034 and
4, respectively, for a total of 1,571 branches.

With regard to the expansion of the cash withdrawal and
paying-in channel, AIFUL forged alliances with seven banks and
one company (4,569 CD-ATMs), which took the number of
CD-ATMs to which AIFUL customers have access to 47,560,
including AIFUL's own ATMs.

The number of new customers gained duning the current
quarter showed signs of recovery in response to 148,000 new
applications for unsecured loans (a 2.6% increase compared with
a year earlier) and the start of the pet-related TV commercial in
August 2002. However, customers tended to continue to
postpone borrowing because of the deterioration n income and
employment conditions and a general sense of economic
uncertainty. In addition, owing to an increase in expenses related
to bad debts, AIFUL adopted a cautious stance toward credit
provision, and the number of new customers gained amomnted to
96,000 (a 4.6% decrease from a year earlier).

The proportion of new customers that signed up to AIFUL
services via the Intemet, either by PC or mobile phone, was 8.9%
of the total, marking a favorable mcrease.
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In the credit card business, AIFUL worked to actively develop
business by beginning to issue an affiliated credit card for
members of the major auto accessory dealer Driver Stand in
April 2003,

In the case of doubtful receivables, however, the amount of
doubtful receivables written off during the first quarter was 22.5
billion yen due to a continued increase in personal bankruptcies
and continued high unemployment levels.

As a'result of the foregoing, AIFUL's loans outstanding stood
at 1,419,137 million yen at the end of the first quarter
(comprising unsecured loans of 1,069,491 million yen, real-estate
secured loans of 325838 million yen, and business loans of
23,807 million yen).

In the guarantees business, which AIFUL is reinforcing as a
new source of income, in addition to unsecured and
non-guaranteed personal loans, the company also actively carried
out guarantee business for business loans by making effective use
of the credit provision and investigation know-how it has
fostered. At the end of the first quarter, AIFUL had formed
guarantee-related partmerships with 28 financial institutions and
the guarantee balance stood at 14,798 million yen.

Even amidst the difficult operating environment outlined
above, AIFUL will strive to maintain its focus on the twin goals
of providing high-quality customer services and cutting costs by
improving efficiency i operations. To this end, the company
plans to integrate the marketing operations conducted throughout
its 533-strong nationwide network of staffed branches in two
contact centers, one each in east and west Japan. In the first
quarter as well, AIFUL conducted test operations at the west
Japan contact center. (The east Japan contact center 1s due to
commence operations in October 2003.)

2. Life Co., Ltd.

Durning the current first quarter, with the aim of building a
more stable profit base, Life Co., Ltd. continued to shift from a
low-profit asset portfolio to a high-profit asset portfolio. For
example, the company concentrated management resources in
businesses where high profits are projected, such as credit card
shopping and cashing loans, and other consumer finance areas.

In the credit card busimess, Life has endeavored to steadily
increase the number of cardholders by beginning to issue an
affiliated credit card with the major consumer electronics mass
merchandiser Fiden in April 2003, followed by another one with
the major home center operator Sanwado. In the case of proper
cards (cards issued independently by Life), the company
continues to launch new products. As an entertainment card, the
company issued "Taka Card", a fan club card promoting the
professional soccer player Naoyasu Takahara, and "Odoru Life
Card", a card tied up with the movie Bayside Shakedown, which
15 due to be screened this summer.

Regarding channel expansion for cash advance services, Life
entered new alliances with five banks, bringing the total number
of affiliated financial institutions and card companies to 501 and
the number of CD-ATMs available for customer use to
approximately 120,000.

[U%)




As a result of these measures, the total number of credit
cardholders at the end of the first quarter stood at 10.16 million,
an mcrease of 330,000 over the same period last year.

In the per-item credit business, Life actively expanded its
network of affiliated stores and engaged in aggressive sales
promotion activities, while focusing on increasing turnover and
building up high-quality assets.

In the consumer finance business, Life opened 12 new
unstaffed branches, bringing the total number of Life Cashing
Plazas at term-end to 174 (102 staffed locations and 72 unstaffed
locations).

In the guarantees business, Life attempted to expand bank loan
guarantee products with guarantee rates of just over 8% and
entered alliances with 12 new banks, bringing the total number of
partner banks and companies to 82 and 24, respectively.

As a result of these endeavors, volume of business during the
period was 72,314 million yen for Life's credit card business and
31,725 million yen for the per-item business, while credit
guarantees totaled 7,453 million yen and 72,925 million yen for
loans outstanding, including credit card cashing and play cards.

Life’s total balance of loans to customers and credit guarantee
mstallment receivables at the end of the first quarter stood at
691,967 million yen, a figure which includes 261,359 million yen
of off-balance sheet receivables resulting from the lquidization
of certain other receivables. The breakdown of this figure was as
follows: 73,793 million yen for credit cards, 174,214 million yen
for per-item credit, 317,166 million yen for credit card cashing
loans, 114,361 million yen for credit guarantee installment
receivables, and 12,431 million yen for other businesses.

3. Other Group Companies

Businext and City's Co., Ltd., business loan companies,
devoted their efforts to marketing activities while maintaining
cautious credit investigation in  view of the economic
environment, and strove to acquire new high-quality customers.
Total Joan balances at the end of the quarter were 17,020 mllion
yen for Businext and 28,540 mllion yen for City's.

Tuming to other group companies, consumer .fimance
companies Happy Credit Corporation, Smwa Co., Ltd., and
Sanyo Shinpan Co., Ltd. worked to strengthen their credit
provision by providing for an increase in expenses for doubtful
receivables. As a result, loans at the end of the quarter came to
30,205 million yen, 21,834 million yen, and 11,879 million yen
(all including balances of installment receivables) at Happy
Credit Corporation, Sinwa Co., Ltd. and Sanyo Shinpan Co., Ltd,,
respectively.

As a result of the above factors, at the end of the first quarter,
AIFUL and its six subsidiaries had 1,845,229 million yen in
outstanding loans, 248,795 million yen in mstallments recervable,
129,161 million yen in credit guarantee recejvables and 12,705
million yen in others. These figures include 261,359 million yen
i off-balance sheet receivables resulting from liquidation of
certain other receivables, which consist of 154,729 million yen in
outstanding loans and 106,630 million yen n installment
receivables.

Operating Results

As a result of the above activities, operating revenue for the
group in the first quarter was 117,068 million yen.

AIFUL's operating tevenue was 83,012 million yen,
comprising 70.9% of the Group's revenues. Life recorded
operating revenue of 27,479 million yen, accounting for 23.5%
of the Group's revenues. Of total consolidated operating revenue,
105,888 million yen, or 90.5%, was accounted for by operating
interest.on loans, 6,007 million yen, or 5.1%, by revenue from
mstallment receivables, 1,250 million yen, or 1.1%, by guarantee
revenue, and 3,921 mullion yen, or 3.3%, by other revenue.

Operating nterest on loans represented 76.5% of AIFUL's
consolidated operating revenue. This figure can be broken down
mto 81.8% in unsecured loans, 16.4% in real estate-secured loans,
and 1.8% in business loans.

Operating expenses for the AIFUL Group totaled 91,033
million yen. AIFUL's operating expenses accounted for 66.2%,
or 60,229 million yen, of this total, while Life's operating
expenses accounted for 27.3%, or 24,888 pullion yen. Of total
group operating expenses, 40,442 million yen, or 44.4%,
consisted of expenses for doubtful receivables, 9,523 million yen,
or 10.5%, of financing expenses, 5,149 million yen or 5.7%, of
advertising expenses, 10,831 million yen, or 11.9%, of personnel
expenses, and 5,002 million yen, or 3.5%, of commissions paid.

The 690 million yen m write-down of consolidation
adjustment account accrued with the purchases of Life Co., Ltd.
and Smwa Co., Ltd. was recorded as an operating expense.

As a result, in the first quarter on a consolidated basis,
operating income was 26,034 million yen, ordinary income was
26,140 million yen, and net income was 14,264 miilion yen. On a
non-consolidated basis, operating income was 22,783 mmllion yen,
ordinary income was 23,894 million yen, and net mcome was
12,030 million yen.

Basic Stance With Regards to Corporate
Governance and Current Status of Related Policies

AIFUL regards speed in decision-making, the establishment of
appropriate  management-supervision  functions, and the
reinforcement of compliance systemns as its basic policies in the
important domain of corporate governance,

On the basis of these underlying policies, the AIFUL Board of
Directors meets weekly to discuss the management issues and
business opportunities facing the company. These meetings allow
investigations to be conducted, and appropriate management
strategies to be formulated and swiftly implemented,

Based on the objective of further clarifying management
responsibility, AIFUL adopted a resolution to shorten the term of
appointment for directors from two years to one year at the 26"
regular general meeting of shareholders held on June 26, 2003.

With regards to disclosure, AIFUL has adopted as its basic
policy the timely delivery of a wide range of company
information to investors, shareholders and other interested parties
and a commensurate enhancement of external checks of AIFUL's
operations. This in tum is intended to give rise to effective
corporate governance. AIFUL takes a proactive stance in this




important area, not only disclosing all appropriate information,
but also presenting the opinions and desires of shareholders and
investors periodically at meetings of the Board of Directors and
to departmental heads. This system clearly demonstrates
AIFUL's commitment to making corporate governance a concrete
reality

On the basis of these kinds of highly transparent management
policies, AIFUL is taking a proactive stance on all aspects of
disclosure. The company has established the Public Relations and
Investor Relations Departments, both of which specialize in this
important area, ensure full disclosure of relevant mformation
through a steady stream of press releases, business result data
books, and similar materials, whilst also maintaining an active
presence m the mass media both in Japan and overseas. In
addition to all of this, AIFUL regularly holds meetings to
introduce the company to investors and analysts, and is vigilant
in providing desired information about the company to such
parties. This full range of disclosure activities is illustrative of
AIFUL's commitment to timely and appropriate disclosure,

In addition, m April 2003, AIFUL fully renewed the
company's IR-dedicated website (http://www.ir-aiful.com), with
the aim of further enhancing disclosure.
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Status of Measures Ensuring Compliance

With tegard to company measures to ensure compliance,
AIFUL has had a specialist Investigation Department and Legal
Department in place for some time, and in April 2002, the
company also established a new Compliance Committee,
composed of lawyers and other external members, with
responsibility for questioning the Board of Directors and matters
of import. Meeting monthly to gather information relating to
business risks, the Committee's responsibilities include the
implementation of preventative measures and employee
education, In this way, it plays a vital role In supporting and
reinforcing compliance systems throughout the whole company.

Other steps taken here include the distribution of a copy of the
“AIFUL Group Ethical Code" to each and every employee, and
the creation of a hotline, operated under the auspices of the
Personne! and Investigation Departments, by means of which
possible breaches of this code can be discussed. In June 2003, the
company also set up a new compliance hotline within the Legal
Department and formulated regulations for an internal
mformation system. In such ways, AIFUL is establishing a
thorough system to proactively prevent legal violation or
miringerent of company regulations.
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In millions of yen - rounded down, except where noted

The 1 Quarter of Fiscal

The 1% Quarter of Fiscal

Year Ending March 31, Year Ended March 31, Pf\i(;ilcg e;alr Egggd
2004 2003 ’
Total ASSEtS ..o 2,319,017 - 2,282,113
Shareholders' EQUItY ........ccoovvveievivviieciieeecenas 498 217 - 485,991
Shareholders’ Equity Ratio (%) .....ccooovveanen. 21.5% - -% 213
Shareholders’ Equity per Share(Yen)............... 5,273.92 - 5,143.45

(3) Consolidated Cash Flows

In millions of yen - rounded down, except where noted

The 1% Quarter of Fiscal

The 1% Quarter of Fiscal

Year Ending March 31, Year Ended March 31, Fﬁ(;ilcg gair Egg;d
2004 2003 ’
Cash flow from operating activities .......... . (17,435) - (90,062)
Cash flow from investing activities................. 41,163 - (57,172)
Cash flow from financing activities ............... 47,516 - 131,652
o e 202,876 : 131,643

Status of Changes in Consolidated Financial
Situation

[Assets]

Loans totaled 1,690,500 million yen. This was primarily due to
steady increases in group loans. AJFUL's loans amounted to
1,419,137 million yen, Life's loans were 162,437 nullion yen,
and Businext's loan balance stood at 17,020 million yen.

Installment receivables were 142,165 mllion yen due to steady
growth in the credit card shopping and per-item credit businesses
of Life Co., Ltd.

Credit guarantee receivables totaled 129,161 million yen, as
AJFUL and Life expanded guarantes business alliances with
financial institutions.

Allowance for bad debt stood at 138,104 million yen, i
consideration of recent economic conditions. (Loans and
mstallment receivables on the consolidated balance sheet do not
include off-balance sheet receivables resulting from the
liquidation of Life's receivables, which consist of 154,729
million yen in outstanding loans and 106,630 million yen in
installiment receivables.) Adjustment for consolidated accounts
totaled 21,355 million yen.

[Liabilities]

Total capital procured, including debt, commercial paper, and
bonds, amounted to 1,555,594 million yen. This was due to an

Increase 1n financing to correspond with the steady increase in
ATFUL, Life and Sinwa's operating receivables.

[Shareholders' Equity]

Consolidated sharcholders' equity at the end of the first quarter
was 498,217 million yen, and the equity ratio stood at 21.5%.
AIFUL's non-consolidated shareholders’ equity totaled 480,840
million yen, and its shareholders’ equity ratio stood at 25.2%.

[Cash Flows]

Consolidated cash and cash equivalents stood at 202,876
million yen at the end of the first quarter due to the collection of
loans, etc. and the procurement of capital through the 1ssuance of
bonds, etc.

Net cash used in operating activities was minus 17,435 million
yen. Although previous quarter net income adjusted for taxes, etc.
was 25,836 million yen, operating receivables such as loans
outstanding increased and the company paid corporate and other
taxes.

Net cash provided by investing activities totaled 41,163
million yen. Although AIFUL made capital investments in
contact centers, etc., as in the previous term, it also collected
loans, etc.

Net cash provided by financing activities came to 47,516
millon yen due to funds procured from borrowings and the
issuance of bonds together with the payment of dividends.
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{Reference 1)
Non-Consolidated Business Results for the 1** Quarter of Fiscal Year Ending March 31, 2004
(April 1,2003 — June 30, 2003)

In millions of yen - rounded down, except where noted

The 1* Quarter of Fiscal Year Ending March 31, 2004

Operating Revenue 83,012
Operating INCOME .........ooovoviiciieeeee e 22,783
Ordinary INCOME .........oeoveiveeeeeeeeeeeeeee e eeeeeeneerees B 23,894
Net Income (CUITENt QUATTET) ....vovvvvierie i 12,030
Total ASSETS. ..ot ' 1,909,563
Shareholders’” EQUItY ..ot 480,840
3. Consolidated Fiscal Year 2004 Full Year Projections
- (April 1, 2003 - March 31, 2004) (In millions of yen, rounded down)
Interim Period Ending, Fiscal Year Ending
September 30, 2003 March 31, 2004
Operating Revenue 241,988 494,522
Ordinary Income ..............c.oeveene. s 54,384 122,012
NELINCOME coovvviiiii et 28,621 65,056
Net Income per Share (Yen).......ccoccoevvvrvrnerinnenenconcen, 302.97 688.66

Fiscal 2004 Outlook

We have not changed our fiscal 2004 consolidated earnings forecasts for the AIFUL Group or our non-consolidated forecasts, which
we disclosed on the announcement of fiscal 2003 business results. We forecast consolidated operating revenue of 241,988 million yen for
the first half and 494,522 million yen for the full year, consohdated ordinary imncome of 54,384 million yen for the first halt and 122,012
million yen for the full year, and consolidated net income of 28,621 million yen for the first half and 65,056 million yen for the full year.
On a non-consolidated basis, we project operating revenue of 170,406 million yen for the first half and 344,849 million yen for the full
year, ordinary income of 49,535 million yen for the first half and 108,000 million yen for the full year, and net income of 25,895 mllion
yen for the first half and 56,532 million yen for the full year.

(Reference 2)
Non-Consolidated Fiscal Year 2004 Full Year Projections

(April 1, 2003 - March 31, 2004) (In millions of yen, rounded down)
V Intenm Period Ending, Fiscal Year Ending
September 30, 2003 March 31, 2004

Operating REVENUE .............cccocooiiiieiroeeeee . 170,406 344 849
Ordinary INCOME ........c.oocoiierieiieeieeee e 49,535 108,000
NEtINCOME oot s O 25,895 56,532

Intertm Dividends per Share (yen)..... 30.00 R

Year-end Dividends per Share (yen) - 30.00

Annual Dividends per Share (yen) ................c........ e, - 60.00

“Caution Relating to Results Projections”

The above projections are based on the information available to management at the time they were made, and estimates involving
uncertain factors thought likely to have an effect on future results. Actual results may differ materially from these projections for a
" variety of reasons.
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(1) Consolidated Statement of Income

In millions of yen - rounded down, except where noted

The 1% Quarter of Fiscal The 1*' Quarter of
Year Ending March 31, Fiscal Year Ended Fiscal Year Ended

2004 March 31, 2003 March 31,2003
{ Asof June30,2003 | [  Asof June30,2002)
Amount % Amount % Amount %
Operating ReVENUE .......cevvevveeeeeeerrerecessrsreenene 117,068 100.0 . - 449458  100.0
Interest on loans to CUStOMErs...................... 105,888 90.5 - - 406,483 90.4
Credit card revenue .....oooovviveveeieiiee e, 1,914 1.6 - - 7,877 1.8
Per-item credit revenue ..o 4,003 35 - - 15,178 34
Credit guarantee revVenue ...............cceceeenenn. 1,250 1.1 - - 4,132 0.9
Financial revenue - other ..............cococeeeneen. 42 0.0 - - 321 0.1
Operating Revenue - other ..................ccee. 3,879 33 - - 15463 34
Operating EXpenses ......oevvcveerercsenercsrioronnn. 91,033 77.8 - - 333,462 74.2
Financial expenses ........coocovvivveiiveiecieiennn 9,523 8.1 - - 38,479 8.6
Cost 0F SAleS .voveericic e, - - - - 562 0.1
Operating Expenses - other ...............c...... 81,510 69.7 - - 294,420 65.5
Operating INCOME covevveeveevveirereevvecerrececcson 26,034 - 222 - - 115,995 25.8
Non-operating iBCOME ..e.cvruevrerrerrvrrcrecnrecennn, 196 0.2 - - 1,303 0.3
Non-operating eXpenses ......o.coeeveververisererenne 91 0.1 : - - 5.501 1.2
Ordinary iNCOME...cocveevveriaervenrereriressaenreneennns 26,140 22.3 - - 111,797 24.9
Extraordinary inCOMe ...ccvevevveveencernneccoennens 48 0.1 - - 444 0.1
Extraordinary losses..... . . 351 0.3 - - 4,788 1.1
Income before taxes..........ococooeeevveiniiiinn, 25,836 22.1 - - 107,453 23.9
Corporate tax, local and enterprise taxes..... 11,222 9.6 - - 57,555 12.8
Adjustment on corporate tax, etc. ... ' 354 0.3 - - (10,129) 2.2
Loss of Minority Interests ... &) 0.0) - - 116 0.0
Net Income.........ocooovviiiiiiiiiiiiieeennn, 14,264 12.2 - - 59,910 133




(2) Consolidated Balance Sheets

In millions of yen - rounded down, except where noted

The 1* Quarter of

The 1% Quarter of

Fiscal Year Ending Fiscal Year Ended Fiscal Year Ended
March 31, 2004 March 31,2003 March 31, 2003
[ Asof June 30,2003 ] As of June 30,2002 ]
(Assets) Amount % Amount % Amount %
Current Assets: '
Cash and cash equivalents........................ 203,722 - - 132,296
LOANS oo 1,650,500 - 1,670,781
Installment receivables..................ooceenee, 142,165 - 147,857
Credit guarantee receivables.........c.oceee.. 129,161 - 128,744
Other operating receivables..................... 12,705 - 12,738
Deferred tax assets .ooovvveeeeeereeeeereenein, 24,693 - 25,582
OthET oo 62,983 - 92,904
Allowance for bad debts...........ococveveveenn. (117,661) - (113,438)
Total current assets ...... 2,148,269 92.6 - 2,097,467 91.9
Fixed Assets:
Tangible Fixed Assets:
‘ 14,823 - 14,801
28,767 - 27,210
Tangible fixed assets......ccccoreeecveninnns 43,590 1.9 - 42,012 1.8
Intangible Fixed Assets:
Consolidation adjustment account ........... 21,355 - 22,046
Other oo 17,922 - 17,197
Total intangible fixed assets............... 39,277 1.7 - 39,243 1.8
Investment and Other Fixed Assets:
Claims In bankruptCy ..o, 20,772 - 17,363
Deferred tax assets .ooooovoveivvvieveceenireeens, 16,518 - 16,591
Oher oo 70,330 - 11,384
Allowance for bad debts.......................... (20,442) - (18,691)
Tatal investment and other fixed assets...c.ccu.... 87.178 3.8 - 102,854 4.5
Total fixed assets: coovverveevievnrineemirennns 170,046 7.4 - 184,110 S.1
Deferred Assets:
Bond issuing expenses ..........c.coceeeennnn 700 - 535
Total deferred assetS.....oovvercrerirnarrenenenns 700 0.0 - 535 0.0
Total ASSets: cvvivimrirvienriiieneine s, 2,319,017 100.0 - 2,282,113 100.0
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Consolidated Balance Sheet (cont.):

In millions of yen - rounded down, except where noted

The 1 Quarter of The 1" Quarter of :
Fiscal Year Ending Fiscal Year Ended Fiscal Year Ended
March 31, 2004 March 31, 2003 March 31, 2003
((Asof June30,2003 ] [ Asof June30,2002 ]
(Liabilities) Amount % Amount % Amount %
Current Liabilities:
Notes & accounts payable - trade .............. 27,265 ) - 22,932
Credit guarantees payable..........c.ccocoeeeenn. 129,161 - 128,744
Short —term loans debt................ccocooiei, 84,741 - 55,365
Current portion of bonds.........cooooeeieii 74,500 - 74,500
Current portion of long-term debt.............. 395,761 - 416,152
Commercial Paper.......c..ccoovioiviieiieen. 11,500 - 13,500
Income taxes payable................cocovoeenin 11,217 - 37,627
Accrued bOnUSeS ..ovov oo 1,887 - 3,759
Gains on deferred installments .................. 9,182 i - 11,089
Other ..o 44,124 - 41,174
Total Current Liabilities......cccocvvvereeneennecnnns 789,339 34.0 - - 804,845 353
Long-term Liabilities:
Bonds ..o 425,000 - 377,500
Long term debts .....ocooooriiiiiieeee 564,091 - 567,950
closens e e s - 7,636
ettt o P - 1150
Other .o e, 29,452 - 33,010
Total Long-term Liabilities ......co......... 1,027,436 44.3 - - 987,247 43.2
Minority interests:
Minority Interests .......coooerveiiieeiiieeeen 4,023 0.2 - - 4,028 0.2
" Shareholders equity:
Common StoCK ........covieeiiiiiciiie e 83,317 3.6 - - 83,317 3.6
Additional paid-in capital .........ccocoovieeian 104,125 4.3 - - 104,125 4.6
Consolidated retained earnings.................. 312,256 13.5 - - 300,924 13.2
ketEble e e ST 00 - - e 0o
Treasury Stock. ....oooieeiiieeieeeeee {2,053} (0.1) - - (2,052) (0.1
Total Shareholders’ Equity ................. 498,217 215 - - 485,991 21.3
Total Liabilities, Minority Interests and
Shareholders’ E(’luitv ty ........................... 2,315,017 100.0 . - 2,282,113 1000
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(3) Consolidated Statement of Cash Flows

In millions of yen - rounded down, except where noted

The 1" Quarter of
Fiscal Year Ending

The 1% Quarter of
Fiscal Year Ended

Fiscal Year

Ended
( A‘z‘I?tch}:n?elg(f (2](()):3] [ 3;1 g: ch:n?elgﬂ? (2)(()]032J March 31’ 2003
Amount Amount Amount

Cash flow from operating activities: .
Net Ncome befoTe taXES .......o.ovvvvrrireeeeemreeeeeeere s 25,836 - 107,453
Depreciation and amortiZation ... eeveere cvececnnversonnonoenes 1,414 - 6,676
Write-down of consolidation adjustment account.. 690 - 3,686
Loss on valuation of investment SECUTIHIES ...ocvvrrvrvrerrirennnen - - 858
Increase in allowance for bad debts...ococivvivevieiiiiiciian 5,974 - 20,908
Increase M accrued DOTIUES .o.v.ecieerevercriirieres oo (1,871) - (260)
Increase in allowance for retirement benefits for employees.......... 139 - 1,545
Increase in allowance for retirement benefits for directors (34) - 82
Non-operating interest on loans and cash dividends (42) - (152)
Amortization of bond issuing eXpenses ........c.ooecrrnrueccene. 109 - 829
Loss on sale of tangible fixed assets ....ccoevnnriviniinrocenns 0 - 361
Loss on disposal of tangible fixed assets............cooovin 83 - 409
Loss on valuation of fixed aSSets ......cccrverervrriieerereirenenes - - 540
Increase on liquidation of lease deposits and guarantees .... (an - (135)
Bonuises paid t0 dITeCtOrS. ... v rverrrerornnieasisrrrerisnsaenea, (98) - (103)
Increase in 10ans (0 CUSIOMETS ......ovovrereerumimiriseernserenn e, (19,718) - (160,195)
Installment TECeIVAbIES ..viviivericvicececnineiraee b 5,691 - (27,101)
Other gain (Joss) on trade receivables....cocviveiierrerrriennas 33 - 3,374
Decrease in claims in bankruptey .....cooooerivereieriinrnrins (3,408) - (1,019)
Increase in OthET CUTTENT ASSELS ..vuveeiierecruairr et 233 - (14,359)
Increase in other current liabilities. ..ovooveiiviiiiee e, 5,902 - 5,008
OtheT ..o (766) - (1,801)

Subtotal....ccoevrnreens 20,156 - (53,389)
Non-operating interest on loans and cash dividends............ 42 - 152
Payments for corporate and other taxes ........oecoovrrvrnnnn (37,633) - (36,826)

Cash flow from operating activities.....ovnne (17.435) - (90,062)

i1




In millions of yen - rounded down, except where noted

The 1% Quarter of  The 1* Quarter of

Fiscal Year Ending  Fiscal Year Ended Fiscal Year

Ended
Caf unedn, a0 CAvet uneoaony  Mareh 31,2003
Amount Amount Amount
II. Cash flow from investing activities:
Disbursements for investments in term deposits........c...covvenens (193) - (474)
Revenue from payments of term deposits.........cccoouurvrrrcecrinnns ) - - 1,621
Funds used for purchase of investiment seCUrities .......ccorenne. (1,499) - -
Funds provided by sales of investment securities.............c....... - - 303
Increase in beneficial interest in tUSTS .covovvvoveiiecciiirnr s 1,500 - (1,744)
Funds used for purchase of new subsidiaries........cccccoecueennn. - - (7,556)
Funds used for purchase of tangible fixed assets........ccoccecun. (4,349) - (17,320)
Gain on sale of tangible fixed assets......cccconriiirniranrnccec. 16 - 596
Funds used for purchase of investment securities..........ccoov.vu... (209) - (3,459)
Funds provided by sales of mvestment securities .......c.....oo.. 65 - 1,345
Funds provided by sale of paid-in capital ... 1 - 336
Gain on short-term loans receivables. ..o 30,006 - (22,999)
Funds used in collections of long-term loans receivables......... - - (8,140)
Gain on collection of long-term loans receivables..... 15,623 - 173
Funds used for purchases of investments and other assets... (22) - (400)
Funds provided from sales of investments and other assets.................. 43 - 505
ONETS 1ot et e 183 - 40
Cash flow from investing activities .o, 41,463 - (57,172)
II1. Cash flow from financing activities:

Increase in Short-termm debiS oo 148,097 - 420,365
Payments for repayment of short-term debt.......cccooovvevcncrccn (118,721) - (413,452)
Decrease i cOMMETCIal PAPET..o.vvvvviiiie e ceeeneee (2,000) - (1,500)
Increase M 1ong-(ermm debt ... e 146,814 - 553,965
Repayments of 10ng-term deblu ... oveeierrcvoiceirerissenee e (171,064) - (451,921)
Cash from issue of corporate bonds.......c.coveverecrenincve e 49,724 - 99,925
Loss on redemption of bonds (2,500) - (71,000)
Increase in COMmMON STOCK. .ovvviveiviiiiiieereseiersissereser e esenes )] - (6)

Gain on payments from minor sharcholders for establishment of
SUDSIAIATIES/ATTIHALES ... evers ot et - - 400
Cash dividends paid.......cocoooviiiciiiiie e (2,834) - (5,123)
Cash flow from financing activities 47,516 - 131,652

IV. Effect of exchange rate changes on cash and cash
EQIIVALRIIES oottt ieriiiitinier it issst s et sraer st s e cssennesassnsn e brasssssns (12) - 35
V. Increase (Decrease) in cash and cash equivalents ... 71,232 - (15,547)

V1. Balance of cash and cash equivalents at the beginning of
PELIOU ettt e 131,643 - 139,126

VI. Increase in cash and cash equivalents from new
COMSOHAATIONS 1eveereeriirrrrrrrerrresreeraesresrrarsrermnssssnrensasssessosoraessssessossoon: - - 8,064
VI. Balance of cash and cash equivalents at the end of period.. 202,876 - 131,643




Significant Accounting Policies Relating to the Financial Statements

1.
(D

@

(U]

Matters pertaining to consolidation

No. of consolidated 9

subsidiaries

Names of consolidated Happy Credit Corporation, Sinwa Corporation, Life Co., Ltd., Sanyo Shinpan
subsidiaries Co., Ltd., Businext Corporation, AsTry Loan Services Corporation, Marutoh

K X., City Green Co., Ltd. City’s Co., Ltd.
No. of non-consolidated 3
subsidiaries -
Reasons the companies are excluded from consolidation:

Non-consolidated subsidiaries (Life Stock Center Co., Ltd._and two others) have not been included in the scope of
consolidation. This is due to the fact that they are small in size and the total assets, operating income, net
profit/loss and retained earnings represented in the Company’s share of their equity has a small effect on the
consolidated financial statements.

Matters concerning the application of equity method accounting

Three non-consolidated subsidiaries and an affiliated company, Hakata Daimaru Card Services Co., Ltd., have not
adopted the equity method. This is due to the fact that they are small in size, and the sums of AIFUL’s share
of their consolidated net profit or loss and retained earnings would have a negligible effect on the
consolidated financial statements.

Matters pertaining to the quarterly settlement dates of consolidated subsidiaries

The 1 quarter of the fiscal year of consolidated subsidiary, Marutoh K.X_, is May 31. The quarterly financial
statements as of this date are used in the preparation of the quarterly consolidated financial statements, with
significant events taking place between balance sheet dates adjusted for as necessary.




RPORATIO

Bl

AIFULC

N
35 AR R LT PR T a4 g R VS IS RO RO AT 0 Mo A0 A i 130 7 78 s S Ao U e BN SIS 0 WA I A0, AR Tk a3 oa
2. Results of Operations

(1) Operating Revenue
(In mmlhions of yen)

R

Previous Consolidated
Accounting Period
From Apnil 1,2002 to

Previous Consolidated
1* Quarter
From April 1,2002 to

Current Consolidated
1% Quarter
From April 1,2003 to

June 30,2003 June 30,2002 March 31,2003
Amount % Amount % Amount %

Interest on loans Unsecured loans 88,772 75.8 - - - 348.887 77.6
to customers

Secured loans 13,333 114 - - 47,650 10.6

Small business 3,783 33 - - 9,945 2.2

loans

_ Sub-total 105.888 90.5 406,483 90.4

Credit card revenue 1,914 1.6 - - 7,877 1.8
Per-item credit revenue 4,093 3.5 - - 15,178 34
Credit guarantee revenue 1,250 1.1 - - 4,132 0.9
Other financial Interest on deposits 27 0.0~ - - 18 0.0
revenue

Interest on 0 0.0 - - 1 0.0

marketable

securities :

Interest on loans 3 0.0 - - 267 0.1

Other 10 0.0 - - 35 0.0

Sub-total 42 0.0 - - 321 0.1
Other operating Sales of property - - - - 306 0.1
revenue

Cost of sales of - - - - 935 0.2

Service business

Bad debt write-off 1,838 1.6 - - 6,431 1.4

recovery

Other . 2,041 1.7 - - 7,790 1.7

Sub-total 3,879 3.3 - - 15,463 3.4
Total 117,068 100.0 - - 449,458 100.0

Note: “Other” included n “Other operating revenue” consists of guarantee revenues from guarantee contracts and card membership fees.
p o o o
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(2) Other Operating Indicators

L R e T 3 2ol

FUL CORPORATION _

AL TR i h N AT AL R

(In millions of Yen)

Current Consolidated

1% Quarter
From Apnl 1,2003 to

Previous Consohdated

1" Quarter

From April 1,2002 to

Previous Consolidated

Accounting Period
From April 1,2002 to

June 30,2003 June 30,2002 March 31,2003

Amount Amount Amount

Total amount of loans outstanding 1,845,229 - 1,833,702

Unsecured loans 1,449,097 - 1,442 980

Secured loans 328,166 - 325,436

Small business loans 67,966 - 65,284

Number of customer accounts 3,523,636 - 3,521,857

Unsecured loans 3,387,056 - 3,389,159

Secured loans 88,584 - 87,459

Small business loans 47,996 - 45,239

Number of branches 1,963 - 1,963

Staffed branches 793 - 796

Unstaffed branches 1,166 - 1,163

Branches for secured loans 4 - 4

Number of “Ojidosan” loan-contracting 1,838 - 1,837
machines

Number of ATMs 127,017 - 124,084

Company-owned 2,035 - 2,037

Partner-owned 124,982 - 122,047

Number of employees 6,526 - 6.123

Notes: Total amount of loans outstanding and the number of customer accounts do not include loans and customer accounts related
to claims in bankruptey. Furthermore, off-balance sheet operating loans (to the sum of 154,729 million yen for the current consolidated

1% quarter, 162,920 million yen for the previous consolidated 1 quarter. have been included as a result of liquidation of claims.
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EXHIBIT 4.

(Brief Description in English)

The Reports on Treasury Stock Purchase

AIFUL CORPORATION

(504043)



The Reports on Treasury Stock Purchase, each dated July 17, August 12
and September 12, 2003 (together, the “Reports™) in connection with the
open market purchase of treasury stock for the purpose of transfer to
directors and employees (Note)

The Reports show that no treasury stock purchase has been made for the period
from June 1, 2003 to August 31, 2003.

Note:

Under the Securities and Exchange Law, a report on treasury stock purchase is required to be
filed with the authority in connection with the open market purchase of treasury stock of a
listing company.




EXHIBIT 5

AIFUL Corporation
Press Release ,
July 7, 2003
AIFUL Corporation Promotes One Director, Changes Directors’
Responsibilities, Appoints Concurrent Directors at Other Compdnies, and
) Makes Other Personnel and Organizational Changes

Kyoto — AIFUL Corporation has announced the following promotion of one
director and changes in directors’ responsibilities and personnel as well
as organizational changes. These changes were resolved at a Board of

Directors meeting held July 7,

2003.

1. Promotion to Managing Director (Effective August 1, 2003)

General Affairs Department

Name New Positiocon Former Position
Shintaro Managing Director Director
Hashima Legal Department Legal Department

General Affairs

2. Changes in Directors’

Regponsibilities

(Effective August 1,

Department

2003)

Division

(No longer responsible for
Guarantee Business
Department)

Name New Responsibilities Former Responsibilities
Katsuhide Senior Managing Director Senior Managing Director
Horiba General Manager - Finance General Manager -

Finance Division
Guarantee Business
Department

Yuji Kataocka

Managing Director
General Manager -
Personnel Division
Inspection Department

Managing Director
General Manager -
Personnel Division

Yasutaka Fukuda

Director

Deputy General Manager -
Finance Division

General Manager - Finance

Director
Deputy General Manager -
Finance Division

Inspection Department)

Department
Yoshimasa Director Director
Nishimura . (No longer responsible for | Inspection Department -

Koji Imada

Director

Administration Department
Credit Risk Management
Department

{(No longer responsible for
Operation Department)

Director
Administration
Department

Credit Risk Management
Department

Operation Department

Takashi Koumoto

Director

Accounting Department
(No longer serves as
General Manager -
Accounting Department)

Director

Accounting Department
General Manager -
Accounting Department

Tsuneo Sakai Director Director
Public Relations Public Relations
Department . Department
Guarantee Business
Department

Changes Effective October 1, 2003

Name New Responsibilities Former Responsibilities
Masami Director Director
Munetake ‘General Manager - East General Manager -




Japan Loan Business

Management Planning

General Manager -
Management Planning

Division Division
Yasuo _ Director Director
Yanagibashi General Manager - West General Manager - Loan
Japan Loan Business Business Divisiocn
Division
Credit Card Busines
Department :
Loan Business Planning
Department
Hiroshi Abe Director Director

General Manager -
Business Management

Division Division
General Manager - Office

. of the President

Tsuneo Sakai Director Director
Public Relations Department | Public Relations
Guarantee Business Department
Department Guarantee Business
Investor Relations Department

General Manager - Investor
Relations Qffice

3. Directors appointed to serve concurrently as directors at other

companies (effective August 1, 2003)
[ Name New Responsibilities
Taichi Kawakita President
(Senior Managing Sanyo Shinpan Co., Ltd.
Director)
Yoshimasa Nishimura President
(Director) As Try Collection Co., Ltd.
President
MARUTOH Co., Ltd.
Note: These appointments are scheduled to be made at the extraordinary

general meetings of shareholders of As Try Collections, Sanyo Shinpan and
MARUTOH to be held on August 1, 2003 and the subsequent meetings of the
respective Boards of Directors. Takashi Noda, current President of As Try
Collections, is scheduled to be appointed as a director at AIFUL
Corporation on the same day. As Try Collections is a subsidiary of AIFUL
in the credit management and collections business, and Sanyo Shinpan
(consumer finance) and MARUTOH (real estate management) are fully owned
subsidiaries of AIFUL. :

4. Other Personnel Changes (Effective August 1, 2003)

Name New Position Former Position

Minoru General Manager - Credit Deputy General Manager -
Kobayashi Card Business Department Loan Business Department

General Manager - Loan
Business Planning
Department

General Manager - East
Japan Contact Center 2

General Manager -
Promotion Department

Kazushige Yoda Manager - West Japan

Counselling Center

Tatsuhiro General Manager - West Manager - Kyobashi
Kurihara Japan Promotion Department | Branch

Tsukasa General Manager - Last Manager - Guarantee
Kawauchiya Japan Department Business Department 2

Kazuhiko Tsuda General Manager -
Accounting Department
General Manager - East
Japan Promotion Department

General Manager - General

Manager - Accounting
Department 1

Manager - North Kanto
Department 5

General Manager -

Koujiro
Sometani
| Koshin Okamura




Affairs Department

Operation Department

Shunichi General Manager - General Manager -

Moriyama Guarantee Business General Affairs
Department Department

Masanori General Manager - Kyushu Manager - Kyushu Branch

Nakashima Department

Yasuo Shiozawa

General Manager - IT
Planning Department
Manager - Contact Center
Preparatory Office

General Manager -
Management Planning
Department 3

Kenichi General Manager - West Manager - Tokyo Central
Miyamoto Japan Contact Center 1 Department

Sadayuki General Manager - South Manager - South Kanto
Matsuoka Kanto Department Department

Kurema Shingo

General Manager -
Management Planning
Department

Manager - North Kanto
Department

Katsuyuki
Komiva

General Manager - Kinki
Department

Manager - Kinki
Department

Kazuhiro Umeda

General Manager -~ Tokyo
Central Department

Manager - East Japan
Department

Yoshiakil Sakata

General Manager - Credit
Sales Business Department

General Manager -
Publicity Department
General Manager - Credit
Sales Business
Department

Masahiro Sato

General Manager - East
Japan Contact Center 1

General Manager -
Guarantee Business
Department ‘

Michio Kamada

General Manager - Chugoku-
Shikoku Department

Manager - Chugoku-
Shikoku Department

Kenichi Honda General Manager - Chubu Manager - Chubu
Department Department

Takayuki General Manager - North General Manager -

Tsuchiya Kanto Department Recruiting Department

Hiroshi Azuma

General Manager -
Marketing Department

General Manager: -
Management Planning
Department 1

Keiji Masui

General Manager - West
Japan Contact Center 2

General Manager -

Finance Department

Note: Shunichi Moriyama,
retire on August 1,

Changes Effective September 1,

2003.

2003

the current president of MARUTOH,

Name

New Position

Former Position

Hideki Sakiyama

General Manager -
Information Systems
Department

General Manager seconded
to Persconnel Department
Senior Representative
Director, Businext Co.,
Ltd

Hidec Ichikawa

General Manager seconded
to Personnel Department
Senior Representative
Director, Businext Co.,
Ltd.

General Manager -
Corporate Governance
Department

Note: These appointments are scheduled to be made at the extraordinary

general meeting of shareholders of Businext Co.,

September 1,
Businext Co.,

Ltd.,

(business loans)

Changes Effective October 1, 2003

Ltd., to be held on

2003 and the subsequent meeting of its Board of Directors.
is a subsidiary of AIFUL Corporation.

is scheduled to




Name New Position Former Position :

Junichiro Ogawa | General Manager seconded General Manager - Secured
to Credit Sales Business Loan Business Department
Department

5. Organizational Changes

{1) Strengthening of Sales Structure

- The current single division system for the Loan Business Management
Division will be changed to a two-division system of an East Japan Loan
Business Division and a West Japan Loan Business Division in order to
strengthen the management system to accompany the nationwide operation
of contact centers.

- New depaftments under the loan business management divisions above will
be established: a Promotion Department, Contact Center Department 1 and
Contact Center Department 2 for each division.

- A new Loan Business Planning Department will be established in order to
formulate strategy related to sales.

Note: Out of the current operations of the Promotion Department, target
setting, budget planning and results management operations will be
transferred to the Promotion Departments at the East and West Japan Loan
Business Divisions and sales strategy and planning operations will be
transferred to the Loan Business Planning Department.

- The namés of the current sales branches will be changed from branch to
sales department.

- The functions of the Publicity Department and Development Department
within the current Loan Business Division will be transferred to the
Promotion Departments at the East and West Japan Loan Business
Divisions, the Secured Loan Business Department will be eliminated and
its functions transferred to the branches, and the Credit Card Business
Department will be made independent of the Loan Business Division.

(2) Accelerating decision-making as a Group and collaboration on
information and strengthening investor relations

- In corder to accelerate decision-making as a Group and cocllaboration on
information, the operations of the Corporate Governance Department will
be transferred to departments in the Management Planning Division, and
the Corporate Governance Department will be eliminated.

- In order to strengthen investor relations, the Investor Relations
Section in the Office of the President will be made into an independent
Investor Relations Cffice.

- The Business Management Division, which is the organization in charge
of the Corporate Governance Office and the Office of the President
above, will be eliminated.

{3) Changes to the Management Planning Division accompanying (2) above and
strengthening IT

~ The names of Management Planning Department 1, 2 and 3 will be changed.

Management Planning Department: Intra-~Group management planning, Group
management strategy, group business results management, business
development

Marketing Department: Scoring-related operations, business strategy and
brand related operations, market research related operations




Contact Center Preparatory Office: System and management operations for
the stable operation of the contact centers

- A new IT Planning Department will be established to strengthen IT and
create greater efficiency through the centralization of related
operations.

(4) Elimination of divisions due to above changes

- Office of the President: Administrative operations to be transferred to
-General Affairs Department independent from IR Section

- Operation Division: Functions transferred to Credit Risk Management
Department

- Recruiting Department: To be transferred to Personnel Department as
Recruiting Section

Note: The organizational changes will be made progressively on each of the
dates for personnel changes notes in this press release, and they are
scheduled for completion on October 1, 2003 as shown on the attached
organizational chart.

6. Organization Chart (As of October 1, 2003)
See attached sheet.

AIFUL Corporation

Headquarters: 381-1 Takasagocho, Gojo Agary,
Karasumadori, Shimogyo-ku, Kyoto

President: Yoshitaka Fukuda

Stock code: 8515

Exchanges:  TSE 1st Section; OSE 1st Section

Fiscal year:  Ending March 31

Inquiries: Kenichi Kayama, General Manager,
Public Relations Department

Telephone: (03) 3274-3560 (Public Relations)
(03) 3274-4561 (Investor Relations)

Fax: (03) 3274-4581
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o BRRET -y
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HEEHET—Y
B Funding :
EET—Y
Sales Network

BIERAESER

_Consolidated Financial’State

Statements of Income (Oth
TR

., Stock Information

Acqmsntton October 2002

IF 4T -

. City Green Co, Ltd

CHEHE © 100%-
Equity position: 100%

W02FE10E KD EETR
‘Acquisi}mp: Octpber 2002

VT XD RS

Holding company of City's Co., Ltd.

HBHEE T 100%

-Equity position: 100% e
2002538 KD EIETISR
- Acquisition: March 2002 o

JI—Tatt—&
AIFUL & Consolidated Subsidiaries
aiE , ERAE sHE U BEMNE
: AlFUI.&Sl_Jbsudlarlex o .; Business Classification ;NFUL_&Subsidiarie; A Business Classification
CPATN | BRO— CA\wE=gLYy kT mERO—Y (\(URD)
- Aiful Corporation N Unsecured loan - Happy Credit Corporation . .  Unsecured foan (High risk)
o ' L AEERRO— CHBEEEER 100% T - |
- Home equity loan . Equity position: 100% .~ o n s
| EEEO-Y ; 2000&6}%&0@%%%@ PR
| Small business loan ‘:Acqumtmn ]une 2000 - ;
| BRI e I S
1 Credit guarantee LB L BBFRO—Y U\TURD)
; -  Sinwa Co,, id. . i Unsecured loan (High risk)
P SA7T L oUYy k- R 3&%&1 mm sl
. Life Co, L;d. - Credit card shopping Equity position: 1 100%. .- A
| HELER 95.88% | Bl (BsEE) ‘2%%%%&0@%%%’“ 1
. Equity position: 95.88% 1 Instaliment sales finance : Acquisition: lune 2000 - : j
o | mBRO— ; T —
R ST * Unsecured loan B LU!%{— ‘ U EBRO— (J\fURD)
! 2001448 J:D»Eﬁ%iﬁgﬁ R:T=Ed -Sanyo ShmpanCo itd. "I Unsecured loan (High risk)
" Acauisition: April 2001 - * .+ Credit quarantee S 100% - i
T : {_’:Eqmtyposmon 100% = SRR
CEYRIZN CBEEO-V (TNLURDY 2001 $6}%$DJ§’F’TJ% S e
. Businext Corporation . Small business foan (Middle risk) jAcqumtlon ]une 2001 - 1
HHEHER C 60%. ‘ = ; -
* Equity posiion: 60% o PANSAEEER - ¢ EESEER (Y—EY-)
P 001E4B & D S%Eﬁ&h R -~ AsTry Loan Services Cprporation "+, Debtcollection (Servicer)
* Stated April 2001 HABHER C86% oo
, Equity position: 86% - -
o CEEEO-Y (\(URT) "200253}%3:?)5%?;59“
City's Co, Ltd. - Small business loan (High risk) -AStarted March 2002 ~
BT 422% . L
Equity position: 422%‘J o ZIR—" . AENEER
20026108 £ DBRERS: Marutoh K.K: *" Real estate business
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EEF—yYyU—
Consolidated Summary

Fiscal Year to: 1999/3 2000/3 200173 2002/3 200373
L FIEEE (BER) L view,of Profit{Millions' ‘ o AR e e S
EREINES Operatmg Revenue 204,957 238,532 280,656 397,162 449,458
EHEEM Operating Expenses 133,059 151,095 176,323 285,832 333,462
o i Operating Income 71,897 87,437 104,333 111,329 115,995
BERHE Crdinary Income 68,843 85,009 103,533 105,067 11,797
AR Net Income

44,104 48,252 35,063

—HEbIEE ()
SHBRER i

e Share Data (Yer

610.63 786.13 569.32 390.00 63759
507.83 4,523.01

1833700

Loans Qutstanding (Millions of Yen) 837,981 1,001,080 1,407,636 1,635,954
HR{R Unsecured Loans 690,704 809,361 1,167,837 1,332,218 1,442,980
5% Home Equity Loans 137,755 181,428 227,600 278,893 325,436
Est =) Smal! Business Loans 9,522 10,289 12,198 24,843 65,284
CIEE (CES) Number of Customer Accounts 1,822,261 1,975,068 3,043,022 3,336,340 3,521,857
Eiigialied Unsecured Loans 1,776,319 1,917,016 2,971,826 3,241,575 3,389,159
HBEF Home Equity Loans 49,968 61,025 75,175 87,459
%%% Small Busmes Loans 8,084 10,171 19,590 45,239
i NI, : : K
Eﬁﬁﬁﬂ (E) Number of Branches 1,009 1,3M 1,758 1,903 1,963
ATMEH (&) Number of ATMs and CDs 14,118 16,631 79,043 93,306 124,084
HEH (A) Number of Employees 3141 3,263 5,750 5,810 6,123

F 1 993AMRUNAAMRBY A JIBETDF—F L THEDET,
Note: The data for the fiscal year to March 1999 and March 2000 is non-consolidated.

BiFF—593U—

Non-Consolidated Summary

Fiscal Year to: 199973 200073 200173 2002/3 2003/3
FRIRRE(ERN) Réview of Profit (Millions bf:-Ve
SEINGE Operating Revenue 204,957 238,532 270,827 307,272 324,671
SXEM Operating Expenses 133,059 151,095 167,507 196,830 217,727
BEERNG Operating Income 71,897 87,437 103,319 110,442 106,944
Frdrlra Ordinary Income 68,843 85,009 103,372 107,515 107,100
sy Al ray Net Income 28,448 44,104 48,512 38,349 55,317
[ERED . ) wié Dt e

T s 610.63 786,13 57238 426,54 588.63

4,358.03 4,507.83 3,565.21 4,513.89 4,983.00
g Resul T

g%ﬁﬁﬁﬁ%m (GAm) Loans Outstanding (Millions of Yen) 837,981 1,001,080 1,159,734 - 1,313,690 1,413,340
PR Unsecured Loans 690,704 809,361 921,891 1,019,292 1,068,151
HER Home Equity Loans 137,755 181,428 225,644 277,671 322,840
= Small Business Loans 9,522 10,289 12,198 16,726 22,348
D% (O Number of Customer Accounts 1,822,261 1,975,068 2,121,446 2,244,283 2,284,539
iy st Unsecured Loans 1,776,319 1,917,016 2,050,299 2,155,235 2,180,114
HiER Home Equity Loans 38,877 49,968 60,976 75,057 87,029
%%% Small Business Loans 7,065 8,084 10,171 13,90 17,39
E”ﬁﬁz (E) Number of Branches 1,009 1,3 1,529 1,592 1,580
ATMEH (& Number of ATMs and CDs 14,118 16,631 22,001 35,904 50,359

7THBH (A Number of Employees 3,141 3,263 3,477 3,576 3,502




B~Y—%4 v I~ Consumer Credit Market

BAOHBEEEATBO2KE
Consumer Credit Market in Japan

2001ERIRIE  As of end of calendar year 2001

HBEERSK

“Consumer Credit Market

JEF/Trilions of Yen

TA TIWIIWN—TD
EVR AR
The Business Deployment

of Aiful Group

o@amoo
LIFE

WAIFUL

BER ETEOBRESAN

" I |"Pait Offices, Banks and other Fianial st

o OBFICOTELTR. (BRESE-EBRHSEE) Mo THBLET.
Note: Credit provided within the year / Credit Balance as of December 2001

HER BRI L Yy FERGSE [ERERRMHEBMRET)
Source: Consurner Credit Market Statistics, Japan Consumer Credit Industry Association

BAROHBESERMBOEE T —v—(LIBEE)
The Main Players of the Consumer Credit Market in Japan (Firm Listed on the Big Board)

B /Millions of Yen

BEfEs
Ordinary Income

&R =it
Classification Company

h—RFREH"
Card Holders (Miltion)

EREEES

Total Receivable

R
Total Assets

BEIRE
Operating Revenue

FOERN— R TUF 4BV 49EBA 867,547 1,280,822 223,000 54,000
Retailer Related Credit Credit Saison
Card Co. AFTVT v b N3I@AA 401,457 441,405 109,300 - 29,100
Aeon Credit
OMC 71088 A 331,697 530,621 132,000 23,000
oMC :
ERRERt BHiER HSEAA 4,415,979 4972218 310,000 16,000
Shinpan-credit Card Nippen Shinpan '
Companies FU3 10085 A 2,998,330 4,111,803 285,900 30,500
Orient Corp. v
v, 6.5BHFA 2,587,323 2,802,731 148,075 13,300
Jaces
247 98EHA 676,093 496,781 121,258 14,000
Life
HEESRAT FAII ISBRAA 2,210,889 2,282,113 494,522 122,012
Traditiona) Consumer ~ Aiful ™
Finance REL 2888 A 1,675,625 1,939,530 400,900 183,200
Takefuj ‘
sy N 3IBRA 1,941,244 2,183,414 437,100 126,300
Acom
Oz 3IEFAA 1,614,523 1,855,352 410,549 95,924
Promise
(BRE~—2) {Consolidated)
&1 HRRROH Notel: Uisted Company onfy

ELD WREIRES

3 BHONBEIBERTONUEIBFRARFRTY.

D PATLOA~FEARICE. 5S4 DF vy 2T (54 7OBRESREPD)
EBHET. . FA TLOBEMERS. SHEBCOVWTIE. BHLILLDIS
YRV~ hDSERENTVDBREFEMA L. REERMMEN-2TY,

Note2: As of March 31, 2003
Note3: As of March 31, 2004 (Estimate)
Noted: Card Holders including Life Play Card
Assets under management including securitised assets




BESBH (I KAUPN)  Business Segment

[UF—LSBTORSERE] ORR

Development as Comprehensive Retail Finance Company

Low Risk

INCER

1iR - 5% - BEEORAD— /RS
Tie-up with Regional Banks

NZAIFUL

WMBRO— - FBHEBSRO—V BEEO-V

WIERIERE

DEREIIN—TEOBEEEO— RAEH
Tie-up with Resona Group in quarantee business of

o@» oo
—— LIFE

DU~
BBRO— (5
Credit card shopping
Credit guarantee, Un

-
-
Egxoak

HREARITEOBEED—S5HEH
V with Sumitomo Trust 8ank

small business loans
usinext

{ERR - (SRR

{ ¥y a TS

, Installment sales finance,
secured loan (Life Cash Plaza)

Unsecured loans, Home equity loans, SBL e
City's
a BHEEOQ—VRH
AC areze SMILE SBLabsidiary
AT
RERO—FEH3U
3 consumer foan subsidiaries
L OLYwha—R - BR BHESH

Credit Cards -

Instaliment Finance Small Business Loans

EREESEH (Em5)
Balance by Financial Instrument

EEMBEN—Z Managed Asset Basis

Fiscal Year to:

B3 /Millions of Yen

EEENE Loans Qutstanding
BERO— Unsecured Loans
BERO—V Home Equity Loans
BEEEO—Y Small Business Loans

Lt s Installment Receivable

ERFITHE Guarantee Receivable

1999/3 2000/3 2001/3 2002/3 2003/3
837981 1,001,080 1821875 2,002,499
837981 1,001,080 1407636 1635954 1833702
690,704 809,361 1167837  1,332218 1,442,980
137,755 181,428 227,600 278,893 325,436
9522 . 10,289 12,198 24,843 65,284
- - 229,460 226,402 248,442
— - 184,778 140,142 128,744




% 9ARMRU0/IFBET A TVBEFTOT —FEEO>THEDHT, Note: The data for the fiscal year to March 1999 and March 2000 is nen-consolidated.

BREG - EXEA =E ik
Operating Revenue and Expenses Operating Income
(& F/ Miflions of Yen) (& /Millions of Yen)
PR T #5000 T A 120000
Operating Revenue 400,000 Operating Income
e 100,000 BN
" (ﬁﬁgﬁﬁxmnses 350,000
300,000 80,000 B W
250,000
60,000 1 .
200,000
150,000 40,000 R BE R
100,000 }-
20,000 A uN B
50,000
199/3100/3:01/3102/3 1933 99/3100/3101/3102/393/3
B/ Milions of Yen B3 /Millions of Yen
Fiscat Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 20013  2002/3  2003/3
EHEIRG 204957 238,532 280,656 397,162 449,458 HEH T 71,897 87437 104333 111,329 115,995
Operating Revenue v _ o Gperating Income
ORISR (%) 142 1640 - 176 415 132 M ). 40 06 193 - 67 42
orge o S YOree) . SR
TEEEE (%) — - 1.03 1.29 138 BEEER (%) - - 1.00 1.00 1.08
Group-to-Parent Ratio (%) » Group-to-Parent Ratio (%)
E%Eﬁﬁ . 133,059 151,095 176,323 285,832. 333462
Operating Expenses L .
IBREE (%) 96 13.6 16.6 62.1 16.7
Yorge) o
AT EE (%) - - 1.05. 145 1.53
Group-to-Parent Ratio (%) - : o '
BENR =1:GEaEllE
Ordinary Income Net Income
(733 /Millons of Yen} (& 750/ Millions of Yen)
L Ferorir 120000 [ Py 60000
Ordinary Income Net income
100,000 For—— S | 50,000
80,000 EE B 40,000 L
soo00 M-I ML B+ 30,000 B
a0000 -8 WL - 20,000 |- .
20,000 -8B B 10,000 |- N
L e T S .7 0 O O =55
99/3100/3101/302/3103/3 99/3 01/3102/3 70“573
B/ Millions of Yen B3/ Milions of Yen
Fiscal Year to: 1999/3  2000/3 2001/3  2002/3 2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
BRI 68,843 85009 103533 105067 111,797 ELuf il 28,448 44704 48252 35063 59,910
Ordinary Income ' Net Income
CEBEE%®% 232 235 . w7 15 - 64 EEEER (%) . 138 55.0° 947 3. 709
SYOY®R) e o e - B P YOY.(%)... O ; S
EBEREE (%) - — 1.00 0.97 1.04 EERfEER (%) — — 0.99 091 1.08

Group-to-Parent Ratio (%) Group-to-Parent Ratio (%)
p- p-




HEE - HEXES ROE - ROA
Total Assets and Shareholders’ Equity ROE and ROA
(B F/Millions of Yen) (%) (%) (%)
B sEE 2500000 B — BEEFMBHEE B 3
Total Assets ROE
| ] — SRR
gfa%ﬁfn Equity 2,000,000 //\\ o 200 A 40
— BEARLRK) VAN
Shareholders' Equity Ratio 1,500,000 15.0 \ 30
1,000,000 Ly ] 10.0 NS 20
s00,000 | L & 50 10
0 5B 00
99/3100/3101/3 99/3100/3{01/3
B /Millions of Yen o
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to; 1999/3  2000/3  2001/3  2002/3  2003/3
REE 996,523 1,182,468 1,865,537 2,029,633 2,282,113 BKEBFUBOREE 163 193 15.7 9.6 13.2
Total Assets g o o RO
VSR . . (203,748 2529027 7306549 421,343 485991 REAUMRRSE " 300 40 26 18 "28
Shareholders’ Equity : D O TR ST ROA - o ' ST R

BEEBALE® 204 N4 164 07 23
Shareholders' Equity Ratio (%)

EPS - BPS
EPS and BPS
(/%) (F3/%)
— 1 DRI 1.200 6,080
EPS
— MBS 1,000 et 5000
BPS
800 ;\\ 4,000
600 / \\ /—- 3,000
400 \,/ 2,000
200 1,000
0 R 0
99/3/00/301/302/3},
] M
Fiscal Year to: 1999/3 20003 2001/3  2002/3  2003/3

TS OSHEERE 61063 78613 56932 39000  637.59
£PS

361174 452301 514345,

FEDMERE 435803 450783

HETERARATY (FH) 46588 56103 84755 89908 93,810
Average Number of Shares Outgtandin_g for thg Fisvc‘e’\I_YearA(Thousands of Shares) )
SRR (FHD). 46752, 56,103 . -84,876. - © 93,376 . 94,690
‘Number of Shares Qutstanding at the Fiscal Year-end (Thousands of Shares)

Notel:

Note2:

D HREEFLARRGE = SRR - S8 (HhTs)

RAFLENIREE = LBRTlR - 888 (e

TR D SRR = B+ P T RTRERE

SO BERS =KEAX R +HERTBEHERIH
19974 5A0B HRIE (125

199748 7TR308 FHEST (3,700,0004%)

19984 4F1168 FHRSE(T (4,000,0008%)

1999 58208 #X0F 0—-1.0

20005 SR8 HRXNB (1-1.9

000% 68 18 HATR (RENOHRIIE) (721,5008)
0014 88248 FHRIT (8500,0008%)

20024E108 18 HATIR (GRY T« TU—VOBHEIE) (1,314,000%)
ROE = Net Income/Shareholders’ Equity (average for the fiscal year)

ROA = Net Income/Total Assets (average for the fiscal year)

EPS = Net Income/Average Number of Shares Outstanding for the Fiscal Year
BPS = Shareholders’ Equity (Year-end)/Number of Shares Qutstanding at the Fiscal Year-end
May 20, 1997, stock spilt (2.5 for 1)

Jul 30, 1997, issuance of new shares (3,700,000 shares)

Apr 16, 1998, issuance of new shares (4,000,000 shares)

May 20, 1999, stock spilt (1.2 for 1)

May 22, 2000, stock spilt (1.5 for 1)

Jun 1, 2000, equity swap (acquisition of Sinwa Ce., Ltd.) (721,500 shares)

Aug 24, 2001, issuance of new shares (8,500,000 shares)

Oct 1, 2002, equity swap (acquisition of City Green Co., Ltd.) (3,314,000 shares)




|

SEBEN—A  Managed Asset Basis

ERBESE (R
Balance by Company

& WBAARCWAAKERBT A TIBETOT ~F LB >THDET . Nole: The data for the fiscal year to March 1999 and March 2000 is non-consolidated.

(B 73 P2/ Millions of Yen)

75 /Millions of Yen

250000 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
| pein o ~=

Al &&t 837,981 1,001,080 1,821,875 2,002,499 2,210,889
ST 2000000 Total

e o FPATI - 837,981 1,001,080 1,160,752 1,316,886 1,424,502
B UROAN oy itod / 0, 160,752 1,316,886 1,424,

Businext 1,500,000 R . - PR

ST X S47 - — 606,313 612,509 676,093

city's Life
=L 1,000,000 Yy s ] . T

:‘;F;mdn Sk ! FIRIRA Co—- - — g6 15397
o EH Y Businext - :

Sinwa 500,000 = _ . — _ 0 17¢
m uEEE CJ;%X 29,176

Sanyo Shinpan R It)/s .

NyE—20LYw bk - — 27106 32,428 31,587
230073 MappyCredt R
810 - — 16861 21,160 22,263
Sinwa o .
CLUBBEER . = — 10841 11,390 11,867
. -Sanyo Shinpan ‘ ‘ Do
BREEAESEH (BMHRH)
Balance by Financial Instrument
B3/ Miffions of Yen
2500000 (B 713/ bilions o Yen) Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
W EBRO— 309, —

Unsecured Loans &5t 837,981 1,001,080 1,821,875 2,002,499 2,210,889
.E@ﬁm'[\/ 2‘000000 TOta,, . - P . R
.;’ggg"_‘;”‘ ' S 837981 1,001,080 1,407,636 1,635,954 11,833,702

Smal Business Loans 500,000 Loans Outstanding S S
B EETEaE o #IBEO—>/ 690,704 809,361 1,167,837 1,332,218 1,442,980
ﬁ‘fg‘;’;";’;{t‘gge -  Unsecured Loans , S
uG?JaranteeRZcDeivable o " BE®RD— 137755 181428 227,600 278,893 325,436

" Home Equity Loans - ST e
50,000 - - FEEEO—D 952 10289 12198 24843 65,284
| Small Business Loans
0 CEEREmE L — = 29460 226,402 - 248442
99/3/00/3101/3 Installment Receivable R
EREIATHE - — 184778 140,142 128,744
Guarantee Receivable
(@)%
Number of Customer Accounts
#F/Number
A0y T Neme) Fiscal Year to; 1999/3  2000/3 2001/3  2002/3  2003/3
W FERO—> 0 ~=

Unsecured Loans 3500000 =X 1,822,261 1,975,068 3,043,022 3,336,340 3,521,857
lfﬁ?gﬁy o Total - _ ‘

ome tquty Loans 3,000,000 HHBRO— 1776319 1,917,016 2,971,826 3,241,575 3,389,159
. " 0=z ARI= —- o d & t (AR ts e [

?‘ﬁﬁsims Gans 2,500,000 . Unsecured Loans . o . . [

200000 s8R0~ 38877 49968 61,025 75175 87459
o Home Equity Loans o e,
00000 - COBEED—-T . 7065 - 8084 10171 19,590 - 45239
1000000 |- ... Amall Business Loans . - . o e
500,000 -
0 L
99/3100/3




HEEDS - BREHE
Bad Debt Write-offs

X BBHERU0AABET A TLEFTDT —F Lo TBDEI . Note: The data for the fiscal year to March 1999 and March 2000 is nen-consolidated.

I=EEIEE
Allowance for Bad Debts

(BEF M/ Milions of Yen) (%)

B HERDE 120000
Bad Debt Write-offs
— BRI (%) 100,000
Ratio of Bad Debt Write-offs
80,000

-

60,000 |-=S==r7]

40,000

i |

99/3{00/301/3

B/ Millions of Yen

(E M/ Milions of Yen)
000

B HEEINE 14,
Allowance for Bad Debt
120,000 N

100,000 o

80,000

w0 B8 B

20,000

99/300/3101/3102/3

B /Miliions of Yer.|

Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 2001/3 2002/3  2003/3
EaEAE 26496 30970 41,982 80,707 114,485 SH514E 48009 56720 98,395 109,338 132130
Bad Debt Write-offs ) Allowance for Bad Debts
BRENR ) . 316 309 348 403 518
Ratio of Bad Debt Write-offs (%) ' ,
TREEDKR
Non Performing Loans (NPL)
B2/ Milions of Yen
pigopp A/ Miens o te) Fiscal Year to: 2000/3 200173 2002/3 20033
Claims in Bankruptcy =¥11 57667 79913 94,854 120,398
W EHEE 120,000 Total
Loans in Amrears . - . - o .
VB R 100,000 TEfRsEiEE 16,299 1307 16,457 20,830
i Claims in. Bankruptcy o
Longer i) Mon's oo SR 15797 2564 2872 398%
E . ? i r !
ﬁ%ﬁfﬁfﬁﬁfm £0,000 Loansin Ar(ears N _ '
InBLLERER{EE 5,250 7,096 11,945 16,502
40,000 ~ Loansin Arrears Longer than 3 Manths S
20,000 BHEHENEE 20320 34002 37,729 43,168
Loans with Adjusted Tems
0
SR [45%8 NPL (Defined by FSA)
TRERSEIE : Claims in Bankruptcy:

RIPRQFE LRNROS S, RERE. BEOE. BEGHE TOBINSICETDIH
15,

EETB RN -

ZOMORNMBAE LD, SHAMULNSARBERRE (DNEPIOEREL 5—D'E
B). IEL. RREORSERFIRLBXEERIILEZENE LTHROZLLEETL
e ER<.

I BLLEEERRNE

EREMEON. IDFLESHARBOERRE (RIFISET.L).

HHFHHENE

LERUADUZENEORNERET DI LFEEENIC. SHORRSEBEICEN L
BORORDET D ICHIT R

Loans to bomowers declared hanksupt, to borrowers under rehabilitation, to borrowers under rearganization, or
other similar dircumstances, which are part of loans exclusive of accrued interest.

Loans in Arrears:

NPL's exclusive of accrued interest, That are past due for over $ months or more and held by collection
department. This category excludes koans on which interest is being waived in support of business restructuring.
Loans in Arrears Longer than 3 months:

NPLs past due for 3 months or more that do ot fall into the above two categories.

Loans with adjusted terms:

NPU's, other than those in the above three categories, in which favorable terms, such as the reduction of
interest, have been granted with a view to promoting recavery of the loans.




EEBIE -2 Managed Asset Basis

EH - GHRISERR

Short- and Long-term Borrowings

F93BMNU0/3BMBIET A TNBETDT —FEE>THVET . Note: The data for the fiscal year to March 1999 and March 2000 is non-consolidated.

(B2 [ /Millions of Yen)

B3/ Miliions of Yen

1 800,000 Fiscal Year to: 1999/3 200073  2001/3  2002/3 200373
B s 0 —
Shon-term Borrowings 1600000 TERBERNE 58900 28,700 47323 52491 68,865
mEEEE 1'400’000 Short-term Borrowings
Longem Borowings o~ AR 28900 13700 32323 7491 55365
1,200,000 Short-term Loan Payable _ o N
1,009,000 V- w/R—/C—~ 30000 15000 15000 15000 13,500
800,000 Commercial Paper (CP) '
sono00 L [ BEREEE . 0 704274 863,468 1,464,941 1,536,780 1,693,494
w0000 LR L Ldng-term Borrowings o R _ o
M'wo B A® 623,774 693968 779,441 785,656 887,734
ey N Long-term Loan Payable ‘
R Po s HE 80500 169,500 377,500 422,500 452,000
199/3100/3101/3 Stréighthond(‘SB) o o ‘. ‘ '. R
F0fth - -~ 308000 328,624 353,759
Other
RERIBER _
Amount of Borrowings by Type of Lender
B8/ Milfions of Yen
(BT3F3/Milions ofYen) Fiscal Year to: 1999/3 200073  2001/3  2002/3  2003/3
| Jore e 1800,000 -
indirect Funding 1,600,000 &5t 763,174 892,168 1,512,265 1,589,272 1,762,359
B EgEs 400 Total
Pirect Fundng - i - EEEE 652674 707668 811,765 823148 943100
1,200,000 . Indirect Funding’ . -
1,000,300 EigRE 110,500 184,500 700,500 766,124 819,259
£00,000 Direct Funding , ‘
so0000 - - IN-plA=)t— 30000 15000 15,0000 15000 .13,500
so000 LI “Commercial Paper (CP) o _ e
200'000 Ean =] 80,500 169,500 377,500 422,500 452,000
sy i 3 y Straight Bond (SB)
of W W W W W . - _ _ . .
99/3100/3]01/3 0230033 ghoe)rﬂ? . 308,000 328624 . 353759
RRIEE L (%) 855 793 37 518 535
Indirect Funding Ratio (%) . '
EREELE %) 145 07 463 482 465
Direct Fiinding Ratio (%) - T T .
EEEER
Average Rate of Borrowings
%
T 350 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
Average Rta?e-of Borrowings N %CP$$5]§EE%$$‘J 3.03 2.79 2.75 2.04 1.78
- EERE R N Average Rate of Borrowings ‘ ‘
e 250 N Al | REEE Sl a0 282 282 . 197
Direct Funding />< ‘?Q\ . indiréct:Funding ) L
~ BETS(LL—b<8%> 200 ~ \:X BEERE 200 23 29 154 157
ong-ter; Ime Kate N .
<Regerenrc“e>r 1.50 .- D"ed Fundmg . PN . . )
BS54 LU—M<BE> 260 2200 190 230 150
1% “Long-térm Prime Rate <Reference> - . AR
0.50
0.60 o
99/3100/3(01/3 02/3




RSN oy RIS A

[EERE
Number of Branches
J5/Number
o, (5 /Number) Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
" iiful =Ei) 1,009 1,3 1,758 1,903 1,963
WS 2,000 Total
ife ! = T - 4
o » ;}\'ffjw 1009 13 1529 1592 1580
Businext 1,500 o . n
. VT4 >4 - - 116 196 233
City's Life
S — Bl L JEEEE BN BN BN B NS -
A EURZ RN - - - 2 3
£ {81 . Businext - .
i [ N EW EE EM R -
i 274X - - - - ¥
Sanyo Szr'winpan o C'ty §
99/3100/301/3 021310313 }HE;)YECT&L’V” ) - - % B
=il - - % 33
Sinwa
LiRG1EAR - - 2 20 18
ATM - CDA% Sanyo Shinpan
Number of ATMs and Tie-up CDs
£/Number
W i g (2 Fiscal Year to: 1999/3  2000/3 20013 2002/3  2003/3
ATMs =E1 14018 16,631 79,043 93,306 124,084
| %E?‘%CCDD 120,000 g Total o
e EHEATM L1320 1437 1995 2076 2,07
90,000 B ATMs S
FAI)N 1,132 1,437 1,646 1,688 1,676
Aiful
60,000 i RN _ )
=47 — - 224 274 <249
Life .
e iHH i CIRIR - - - 0 0
Businext
0 ‘l‘"l—‘ SO P UF4X - - - - 0
99/3100/3101/3{02/310373 m. o
NyP—sLYy bk — - 74 a5
Happy Credit
REGH - - 32 ¥
Sinwa. . L
(LIFZ{SER - - 19 19 19
~ Sanyo Shinpan o
REom . 12,98 15194 77,048 91,230 -: 122,047
HEH Tie-up CDs. ‘ R
Number of Employees
A/Number
o0 o/ Humben Fiscal Year to: 1999/3  2000/3  2001/3  2002/3 20033
WAL / =
Aiful 55t 3,141 3,263 5,750 5,810 6,123
uso 6,000 Total
(ife Y e
. 5000 74T 341 3263 3477 3576 %350
Businext Aiful . )
$54X 4000 S47 - — 1910 1887 1803
City'’s 1000 Life
S A ' 350 ' )
Hap;yCredil - EIRIAS - - 31 47 47
0@ 2000 " Businext .
Sinwa = ;\/.. _ _ 46]
B LUBER 100 =T - -
Sanyo Shinpan R Cl[)fs
i 99/3100/3101/3 Q;&E&gtl//’ 2 - - B e
_ v )
M 141 - - 74 62 70
Sinwa ,
LLIRZ{ERR - - 79 75 64,
Sanyo Shinpan )
FANSA - - - 5 S
AsTry
W h— - — — 3

Marutoh




EfEWREK Balance Sheets

B73F3/Millions of Yen

EHEDOR Assets Fiscal Year to: 2001/3 2002/3 2003/3
mEEE " Current Assets ‘ 1,677,069 1,871,399 2,097,467
ReENUES Cash and Cash Equivalents 155,491 140,757 132,296
BREENE loans ~ - v ‘ CT 1261040 1,482,796 1,670,781
BT Installment Receivables 109,779 120,756 147,857
ERRILERHE Guarantee Receivablés o o - C184778 140,142 . 128,744
TORBEEEE Other Operating Receivables - 18113 12,738
BfELE Marketable Securities - : ST = 268 - -.510
ol HEE Property and Stored Goods 3,035 1,214 723
BRI R Deferred Tax Assets : \ ' S 12865 9,970 25,582
SHHREME Short-term Loans 436 7,183 30,183
FOht Other o S 32,202 44312 61,487
I=tilE RS Allowance for Bad Debts -82,561 92,117 113,438
EEEE : Fixed Assets 187,155 157,443 184,110
BRETEE Tangible Fixed Assets 75,879 41,108 42,012
RYRUBREY - Buidings and Structures - S B 19630, . 17449
BREERUED Machinery and Vehicles » 96 49 38
EEBED S Equipment and Fistures - B . 5,965 6,255 - 6,626
H58E ‘ Rental Assets 87 9 2

== I : Colnd - ST 4988 15,162 - 14801
EEREE  Construction in Progress 25 - 3,093
B ECEE Intangible Fixed Assets S _ o836 322590 -394
VIhoIF Software 7178 7,429 16,346
BEEMAE Telephione Righits . - ' o 774 77 B
EEREYE Consolidation Adjustment Account 36,834 23,239 22,046
Z0M Other : ; . ) C813 L9
REZOMOEE Investment and Other Fixed Assets 66,440 84,075 102,854
REEMHIES : Investment in Securities |~ o v - 8,641 9,056 11,285
 WEBERIES Claims in Bankruptcy _ 11,858 14,267 17,363
- REENS : tongtermLoans - * - R V7T B 12987 . 20395
BERURLE - Lease Deposits and Guarantees _ 10,944 1088 10830
REREEE . Deferred Tax Assets .. o 9119 2,264 1659
I =P S Loss on Deferred Hedge 20,090 2930  336M
FOH Other - N ) S 9269 9890 - 11,384
5145 “Allowance for Bad Debts -15,833 -17,220 -18,691

REEE . Deferred Assets 131 790 535
Bond Issuing Expenses 1,311 790 535

Total Assets ' 1,865,537 2,029,633 2,282,113




s

S MR S T

ERALY VXN

S5/ Millions of Yen

2002/3
729,114
24,056
140,142
37,491
71,000
375,271
15,000
16,891
" 3,990
8,878
36,390

200373
804,845
2,93
128,744
55,365
74,500
416,152
13,500
37,627
3,759
11,089
41,174

BEORB Liabilities Fiscal Year to: 2001/3
REaE Current Liabilities : 689,259
THFERUSEE Notes & Account Payable-trade 26,420
EARIEES ' ~.- -Guarantees Payable 184,778
BHEAS ' Short-term Loans Debt 32,33
*‘ﬁUWfEE%E?ﬂ% . Current Portion of Bonds 36,000
—Euﬂ:&ﬁ%;&ﬁﬂf’*)\ﬁ Current Portion of Long-term Debt 315,200
IR— )=/ (— " Commercial Paper 15,000
FRILEARS Income Taxes Payable 25,861
BE314% - Accrued Bonuses : 3738
EJE%E%'JE Gains on Deferred Installments 5,281
%@ﬁ’e o Other : - L 44656
Long-term Liabilities : ’ ,
?if% S TS Bonds Coe L ©341,500
EHEAS Long- -term Debts 499,241
ERIGHEINE o7 hiowance for Retirement Benefits for Employees a . 6189
HERBEFRSIHE Allowance for Retirement Benefits for Directors 954
SHADYT L nterestSwaps o 20,090
ZDfh Other 602

875,665
351,500
494,009
5,958
1,067
22,304
824

© 377,500

567,950
7,636
1,150
32,119
890

Total Liabilities 1,557,838

DPEHEFD Minarity Interests

1,604,779

1,792,092

DEKREHS Minority Interests

BAEDE Shareholders’ Equity

BxE Common Stock 39,788
B2 Additional Paid-in Capital 50,527
EEHRE Consolidated Retained Earnings 215, 978
FOME M HERE Differences in Valuation of Other Marketable Securities

=tz Treasury Stock

3,510

83,317
94,047
246,239

4,028

ﬁziﬁ Common Stock - —_ 83317

BAFERSE Capital Surplus
FRRRE Earned Surplus
ZOEHESTEHERES Differences in Valuation of Other Marketable Securities
Treasury Stock -

Total Shareholders’ Equit 306,549
BiE. DERERORUELRSET Total Liabilities, Minority Interests and Shareholders' Equity 1,865,537

aNn,343

2,029,633

104,125
300, 924

-2,052
485,991

2,282,113




BIRETEE  Statements of Income

BT3/Millions of Yen

2001/3 2002/3 2003/3
SRR . . - Operating Revenue 280,656 397,162 449,458
EEEMETR Interest on Loans to Customers 272,236 359,318 406,483
FRBRO— Unsecured Loans 234374 311,910 - 348,887
BFERFO— Home Equity Loans 34,974 43,150 47,650
EgEO— Small Business Loans 2,888 4,257 19,945
BEHHBANRER Credit Card Revenue — 6,742 7877
BR5 o8 ARE Per-item Credit Revenue - 10,353 15,178
1S FAREEINES Guarantee Revenue - 4,076 4112
ZTOMOBRIRE Other Financial Revenue 34 528 -3
ZTOMDEEINE Other Operating Revenue 8,078 16,146 15,463
AHET LS Sales of Property 40 2,823 306
Y—EABER LS Revenue from Service Business 1,303 1,246 935
BHEECINGE Bad Debts Write-off Recovery 3,509 S5 L 6431
Z DAt Other 3,225 6,360 7,790
(= 3403 ' Operating Expenses 176,323 285,832 333,462
THRIEA Financial Expenses 28,934 34,615 38,479
BEAEHR interest Expenses 20,908 21,987 25126
Rastile Interest on Bond 5,949 9,704 9,985
CFD4 Other 2,075 2923 . 3367
Fo.LR{ Cost of Sales 435 30 82
FENET LR . Cost of Sales of Property 56 2607 2%
Y- REHT LR Cost of Sales of Service Business 78 348 266
FOMOERER Other Operating Expenses 146,953 248,191 294,420
EREEER Credit Cost 51,707 89,945 134,125
[=1i=ES Write-offs 3,837 7925. 20,963
=N Allowance for Bad Debis 47,869 82,020 113,162
LEBTE Advertising Expenses 17,652 26,845 21,747
AEE Salaries v 27,426 45,019 48,092
HEHH- Directors! Salaries and Remuneration 395 595, 584
HEBRSESSE Employees’ Salaries 20,011 34,519 38,801
ZOf Other : 7,019 9,905 8,706
EBEREETERA Consolidation Adjustment Account Write-off 435 3178 2,638
ZF0Of ‘ Other - : 49731 83,200 87815
ERANG ; * Non-operating income : o . 1,061 C1333 0 00,303
I=aEll= Interest on Loans 106 24 32
SHR4E Dividends Received = "9 31 e
RRENE Insurance Dividends Received 474 530 325
LEOM Other - ' 390 746 825
BENEH Non-operating Expenses 1,862 7,595 5,501
HESIMSBRAE Transfer to Allowance for Bad Debt 1,0647 2371 4,387
FHRETE New Share Issuing Expenses - 4234 -
HERTEBA Amortization of Bond Issuing Expenses 187° 72 =
F DAt Other 610 916 1,114
im0 Qrdinary Income v 103,533 105,067 111,797
BEFR Extraordinary Income 77 1,729 444
EfsIHERAE Allowance for Bad Debts from Previous Year 76 210 .38
EDM Other 1 1,518 406
HRBE Extraordinary Losses 11,036 44,948 4,788
BB ESTME Loss on Valuation of Fixed Assets - 31,240 540
BEEETAE Loss on Sale of Fixed Assets 1,555 7 374
AT BETAREFEEENE Loss on Valuation of Real Estate for Sale R 2,147 -
BES M TS Loss on Valuation of [nvestment Securities 1,531 706 -858
BRI MERAR Transfer to Allowance for Bad Debts 998 351 4
. BfEk , Loan Losses ) ‘ . 5,500 18 -
BREEMNRIREERER Differences of Change in Retirement Benefit Accounting 1,024 - -
B EER Loss on Dissolution of Contracts - - 1,238
EEARRERA Consolidation Adjustment Account Write-off — 9,130 1,048
D1 ) Other 426 1,131 724
e SRR - income before Income Taxes. - 61,848
EAR - ERBRUEER Corporate, Local and Enterprise Taxes 46,204 36,292 57,555
FEAREERBE Adjustment on Corporate Tax, etc 1,832 -8,907 -10,129
DT (8K) Loss of Minority Shareholders ~-50 -601 116

SiHREERIE

Net Income

35,063
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BEF vy a2 70—51EE Consolidated Statements of Cash Flows

1. 8%EBICLAFrvyaT70— Cash How from Operating Activities

ﬁﬁ%;ﬁ%auéﬁﬂ‘ﬁﬁ'}ﬁ Net Income Before Taxes
- Jlit v bt Depreciation and Amortization
ERERRENTEENE Wiite-down of Consolidated Adjustment Account
. RERMEssmE - Loss on Valuation of Investment Securities
e HEEDOHNIE Loss on Valuation of Inventories
. BEBIHSORNESE Increase in Alfowance for Bad Debts
BE53|MSOBEE Increase (Decrease) in Accrued Bonuses

BB S 1M DBRE Increase (Decrease) in Allowance for Retirement Benefits for Employees
EBEREISESINEDENE Increase in Allowance for Retirement Benefits for Directors
BRHASHMEBRUSEESE Non-Operating Interest on Loans and Cash Dividends

HBRITE New Shares Issuing Expense
LERITRED : Amortization of Bond Issuing Expenses
. BEBREFRHR Loss on $ale of Fixed Assets
- ETEEERAIE Loss on Disposal of Fixed Assets .
 EEEENMmE Loss on Valuation of Fixed Assets ‘
U BE RITEAEG :  Incfease on Liquidation of Lease Deposits and Guarantees
RERSOTILE Bonuses paid to Directors
| BESHSOBNER ncrease in Loans to Customers
BmFsEEDEMNER Increase in Instaliment Receivables
FOMBEBERSE Gain (Loss) on Other Trade Receivables
IREEEHEEDEING Increase in Claims in Bankruptcy
s IEEHBEEDRSDER Decrease in Stored Goods .~
ERARA ISR Increase {Decrease) in Prepaid Expenses
REFHMBROBENGE Decrease in Long-term Prepaid. Expenses
FOMREEEDEINER Increase in Other Current Assets
ZOHRHaBOERE i Increase (Decrease) in Other Current Liabilities
. O Other
©- G ' Subtotal

EENATS &Uﬁ?éﬁ@ Eyﬁ Non-Operating Interest on Loans and cash Dividends

SEABEDTINGE : Payments for Corporate and.Other Taxes -

0. BEEBICLDE w170~ Cash Flow from Investing
EEREORAICKDI Disbursement for Investments in Term Deposits”

EHASOILHEICRBIRA Revenue from Payments of Term Deposits
AMEAOFTAICLDNA Funds Provided by Sales of investment Securities
ERAEREOEESE Increase (Decrease) in Beneficial Interest in Trusts

THRESTFRUTORBICEBZH  Funds Used for Purchase of New Subsidiaries

SEEDHOELANSOMEICLDTE  Didbursement for Purchase of Loans Accompanying the Transfer of Business from Atqmred Compan

CEERRMSTORDAEONEIEREE  Payments for Acquisition of Other Assets by Business Transfer
BREEEEECNRICKDIL Funds used for Purchase of Tangible Fixed Assets
BRBEEEEORAICLDFA Gain on Sale of Tangible Fixed Assets .
BEBTEREONBICKDIH Funds used for Purchase of Intangible Fixed Assets
SREEEEEOTDICRDINA Gain 'on Sale of Intangible Fixed Aseets

. BEAMISOREFICEDH Funds used for Purchase of Investment Securities
1M S OFHICKDEA Funds provided by Sales of Investment Securities
FEHABAOFRNCRDIA Funds provided by Sales of Subsidiaries’ Stock

© - BROBBOIERSIFABRONE L% Payments for. Acquisition of Subsidiaries’ Stock in Change of Consofidation -

BRTRICLDFARBTIREICHIZE  Payments for Acquisition of Subsidiaries’ by Exchange of Stocks

T BBIFDIM i ~ Funds used for Acquisition of paid-in Capital
HEFOLRICEDIRA Funds provided by Sale of paid-in Capital
AT & DB Gain on Short-term Loans Receivables -
) ﬁ%%ﬁﬁ@ﬁﬁk&:éﬁtﬂ Funds used in Collections of Long-term Loans Receivables
BHENSOBERICEDRA Gain on Collection of Long-term Loans Receivables

BEZOMOEEDMBICLDEH  Funds used for Purchases of Investments and Other Assets
C BBTOROBEDFHSICEBMA  Funds provided from Sales of investments and Other Assets -

DM Others
. BAESE@IC & DHF w2 70— Cash How from Financing Activities
SEEEAICEDINA Increase in Short-term Debt
EHREAZDEEICLDXIE, Repayment of Short-term Debt
9= 9 )UN—)—DF Decrease in Commercial Paper
BHEBAILELDRA Increase in Lohg-term Debt
 RESAROERICLDRE Repayment of Long-term Debt
CHERGICKIRA - Cash from Issue of Bonds .
HBEEBIILDIH Payments for Redemption of Bonds
THRRORITICEDIRA Cash on Issue of Stock
BRI DB Increase in Treasury Stock
DEBEDSOHIAFTEKBMA  Gain on Payments from Minority Shareholders of Subsidiaries/Affiliates
ENSOXING Cash Dividends Paid

N.BERUBESESYICHAREE  Effect of Exchange Rate Changes on Cash and Cash Equivalents
V. BERURESESHOBNE (358)  Increase (Decrease) in Cash and Cash Equi

VI RSB UIRSEEE RS Balance of Cash and Cash Equivalents at the Beginning
VI, FEEECESHERUBSESDOEME Increase in Cash and Cash Equivalents from New Consolidations
VI. RERURERSHERES Balance of Cash and Cash Equivalents at the End of Period

Fiscal Year to:

2001/3

938
1,554
381

-99

-166,813

4166
2%
433
529
3,537
4,701
162
51,748
19

685
925

1,999

-22,094
-508
-5,380
240
-487

-19
10

| 48,416

-130
-250
7

5,495
-304
531
-574

97.42
172,069

405,417

-296,755

236,270
30,000
0

1,200
3413

1380
153,435

-46,008 .

ERENY

75/ Milfions of Yen

2002/3

61,848
6,958
12,309
706
2,195
10,639
251
231
113
56
4,234
975
2
900
31,240
1,087
87

221,754

34113
7,024
2,408

2,155

528
1,614
12,828
7,022
427

138,542

56
-45,268

-3,516
199
-4,757
2

3,665

1,526 .

4,199

-250

68

-295
265
256
638
5,887

196,725

-191,557

444,945

-390,105

80,546
36,000
82813
2,045
70
4,880

124
139,126

2003/3

107,453
16,676
3,686
858

" 20,908

260
1,545
82
152
829
374
409
540
13
103

-160,195

-27,101
3,374
1,015

4%
-116

C 3047

14,359
5008
957

420,365
-413,452
-1,500

553,965

451,921
99,925
71,000

8,064
131,643



BRRa - BREEA

Operating Revenue and Expenses

=Lk

Operating Income

B =SRG
Operating Revenue

N E5RA
Operating Expenses

(E373 [/ Millions of Yen)
350,000

300,000

250,000

200,000 |- g
150,000
100,000 1

50,000

0

]

99/3100/3] 01/3 02/3

ERG

Operating Income

120,000

100,000

80,000

60,000 -

40,000

20,000

(&7 M /Millions of Yen)

99/3100/3{01/3

021380373

B3/ Millions of Yen BT3P/ Millions of Yen
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3 200373
eI 204957 238532 270827 307,272 324,671 I=F £ 71,897 87437 103319 110442 106944
Operating Revenue Operating Income _
IR (%) 14.2 164 135 135 57 B (%) 241 216 18.2 6.9 3.2
YOV (%) ) R YOY (%) ’ ' :
SHBMA 133,059 151,095 167,507 196830 217,727
Operating Expenses
BHZE %) 9.6 13.6 109 175 10.6
YOY (%)
REAR S HBRTIAS
Ordinary Income Net Income
(B 7513/ Milions of Yen) (B 3/ Millions of Yen}
B @uE 120,000 W SRR 60,000
Ordinary Income Net Income
100,000 - 50,000
80,000 - . 40,000
60,000 -8 P+ 0L - M- 300,00
oo ML -] 20,000
20,000 L4 W . 10,000 1
0 T B I Fi 0 -
99/3100/3101/3102/310373 99/3100/3101/3
=5/ Millions of Yen B3 /Millions of Yen
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
BRI 68,843 85,009 103,372 107,515 107,100 S HARER S 28448 44704 48512 38349 55317
Ordinary Income » Net Income
R (%) 232 235 216 4.0 -0.4 B (%) 138 550 10.0 -209 442
YOY (%) YOY (%) . '



BEE - KETEEX ROE - ROA
Total Assets and Shareholders’ Equity ROE and ROA
(B FHH/Millions of fen) (%) (%) (%)
m sng 2300000 ¢ T B0 — BEEAMOT R 5 - 50
Total Assets i ! ROE ‘
=p | ; — BERUIBAER
gt Equity 2,000,000 __//3 el REFSR 20 N 40
— BERALCE (X) * / \
Shareholders' Equity Ratio 1,500,000 omencd. - M 5o 150 | d30
Y
] N
1,000,000 3 L B8 B 00 100 20
|
500,000 E - i 50 50 10
i
o M KBS TN B, 00 00 e 00
1 99/3 1 00/3; 01/3102/3 1.03/3] 99/3100/3101/3(02/3 cﬂj‘
BEHF/Millions of Yen %
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fisca! Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
oy =14 996,523 1,182,468 1,586,409 1,740,868 1,906,211 HEERIBARE 163 193 175 10.6 124
Total Assets ROE‘ B
BEELR 203,748 252,902 302,601 420,493 470,834 RSB AR AR R R 3.0 40 15 23 .30
Shareholders’ Equity _ ROA
HEBEFLE (%) 204 N4 19.1 42 17
Shareholders' Equity Ratio (%)
EPS - BPS
EPS and BPS
(B (/%)
— VBRRIC DX | T 5 A RERRUBOHIRE = SR - KRS (BhE)
£PS P ‘ / ' SRFLIEE = SRR R (BPT)
~ IR fDBE A 800 N\ 4,000 2 THRESTS O MEBHURIE = M RAREE R TR B
BPS i IS DEIES =HIAF R - HREIHRY
/ 19974 SANE HANH (1—~25
600 3,000 1997 7308 FHERET (3,700,0008)
N 7/ 19982 4F16E FHRST (40000008
0 NV 19954 SEAE WAL (=10
' W00& SENE HADE (1-15)
000F 68 18 HHXXIR (GREROHIIRE) (721,5008)
200 1,000 200145 8E4B  FHSET (8,500,00088)
2002108 18 BB (BT« FU—OHRIEE) (1,314,0008F)
0 0 Notel: ROE = Net Income/Shareholders’ Equity (average for the fiscal year)
[N oty ROA = Net Income/Total Assets (average for the fiscal year)
8913, 00/3,01/3100/3(03/3 Note2: EPS = Net Income/Average Number of Shares Outstanding for the Fiscal Year
m/¥ BPS = Shareholders’ Equity (Year-end)/Number of Shares Outstanding at the Fiscal Year-end
. May 20, 1997, stock spilt (2.5 for 1)
Fiscal Year to: 7999/3 2000/3  2001/3  2002/3 2003/3 Ju} 30, 1997, issuance of new shares (3,700,000 shares)
RS DYMRAIRE 61063 78613 57238 42654  588.63 Apr 16,1998, issuance of new shares (4,000,000 shares)
EPS May 20, 1999, stock spilt (1.2 for 1)
e . May 22, 2000, stock spitt (1.5 for 1y _
TBRHEEDBRTEER 435803 4,507.83  3,565.21 4,513.89. 4,983.00 Jun 1, 2000, equity swap (acquisiion o Simwa Co,,Ltd) (721,500 shares)
BPS . . : o - Aug 24, 2001, issuance of new shares (8,500,000 shares)
W TETARTH (FH) 46,588 56,103 84,755 89908 93,810 Oct 1, 2002, equity swap (acquisition of City Green Co, L1d.} (1,314,000 sharas)
Average Number of Shares Qutstanding for the Fiscal Year (Thousands of Shares)
IRRTEGRR (T 46752 56103 B4876 93376 94,690
Number of Shares Outstanding at the Fiscal Year-end (Thousands of Shares)
O] (%) 99 76 8.7 122 10.2
Dividend Payout Ratio (%)
=1l = 60 60 50 50 60

Annual Dividend per Share



ERAMEES
Loans Outstanding

B73F1/Millions of Yen

. L so00gg B/ Millons o ) Fiscal Year to: 1999/3  2000/3 2001/3  2002/3  2003/3
i &t 837,981 1,001,080 1,159,734 1,313,690 1,413,340
®EEE0— 2000 Total _

Home Equiy Loans EEEE o) . 193 195 158 133 ¢ 76
B mRE0— YOY (%) - : ) SR
Small Business Loans 900,000 . . . [
#BEO— 690,704 809361 921,891 1,019,292 1,068,151
o Unsecured Loans o
o HIBEO— 137,755 181,428 225,644 277,671 322,840
Home Equity Loans o S
000 BmEEO—> 952 10289 12198 16726 22,348
Small Business Loans
0 ! 4
00/3101/3
O
Number of Customer Accounts
2B /Number
RO L0000 T Fiscal Year to: 1999/3  2000/3 200173 2002/3  2003/3
Unsecured Loans BEt 1,822,261 1,975,068 2,121,446 2,244,283 2,284,539
» EERO— 20000 Total } .
Home Hly Loans BRI (%) 68 84 74 57018,
o YO (%) : o
mall Business Loans 1,500,000 h .
EIREO— 1776319 1,917,016 2,050,299 2,135,235 2,180,114
m 000000 Un§ecured Loans ) ) '
o HEFO— 38877 49968 60976 75057 - 87,029
Home Equity Loans ‘ R
no mEEO—> 7065 8084 10171 13991 17,39
Small Business Loans
0 e
99/3100/3101/3
1OESEDES
Loans Qutstanding per Account
F3/Thousands of Yen
=580 g T/ Thousnds of fen) Fiscal Year to; 1999/3  2000/3  2001/3 2002/3  2003/3
— fBRO— J _
Unsecured Loans 3500 L DS DRSS 459 506 546 585 618
- BERO— " Loans Outstanding per Account S
e e FBRO— B o2 My 42 4
Smal! Business Loans 2,500 _Unsecured L°af‘5 v i ,.' kv
2000 HEEFE0— 3543 3,630 3700 3699 3,709
' _Home Equity Loans o
10— — EgEO— 1347122 1199 1195 1284
1,000 Smalf Business Loans - : ) e
500
0 L
oo/3l00/310173102/3 0000




FREGHR

Number of New Accounts

#/Number
- so00gp T Nurber) Fiscal Year to: 1999/3  2000/3 20013  2002/3 20033
—2 (e
TS » ‘ FERO—> 406567 425142 453437 462436 405,275
| Eﬁ?D—L‘/ 500,000 Unsecured Loans
Fome Zquty Lomns HERO- 16950 . 053 2403 2307 2758
.aﬁﬁsﬁa—s@ns 00000 - HomeEqmtyLoans S e “.:
wooo LB |EEO— 5697 3406 4063 6312 743
! Small Business Loans
200,000 -0
100,000 M-I
[N
99/3100/3101/3
g 9
Acceptance Ratio
%
) Fiscal Year to: 1999/3  2000/3  2001/3 2002/3 200373
— miBRO— %00
Unsecured Loans %00 HEERO—- 77.2 75.6 73.1 729 67.5
— pmm = AEEOSUC T el a4 ©2 - 12
Small Business Loans €0 -Home Equity Loars. - RN o
' 300 EEO— 354 n7 30.2 40.1 457
400 /// Small Business Loans
300 -\ e
200 \/
10.0
00 —
99/3)00/3}01/31 0273038
EEEHAOb
Average Interest Rates for the Fiscal Year
%
RO 5o ¥ Fiscal Year to: "1999/3  2000/3 200173 2002/3 200373
Creond o T EHETEFIED 55 50 #3239 32
~ HBE0— 00— Average Interest Rates for the Fiscal Year
—amao N CEBRO—Y L0 266 260 2522
Small Business Loans A,l_J,n,s_ecured-Loqns‘ SR -
a0 HEEO—Y 170 172 w2 171 158
150 ~ __Homebquity Loans ) . .
CEEEO- - o83 306 87
106 *&Small Business Loans™ > T ¢ TR
50
00
99/3100/3101/3] 02730033




j=qe:li=fa k] EEENXR
Bad Debt Write-offs Ratio of Bad Debt Write-offs
(B3 75 F3/Milions of Yen) (%)
B FERO-Y 80000 — - SERDST 70 ;
Unsecured Loans 70,000 | ’ Ratio of Bad Debt Write-offs /
. : : 6.00
W 5i8FR0—> — BiBRO0-
Home Equity Loans 60,000 Unsecured Loans E /
B FEs0— - BERO—Y 0 7/
Small Business Loans 50,000 - Home Equity Loans P /
— BRE0- 400 b} o
40,000 EaE aE B B Small Business Loans 1001 |
30,000 e EE EA B g N
pygn EE HE EE BN B 200 // |
wooo - L W 1.00 — e
[(JR_NE_NA_EN_RNE_» 0.00 7L BRE
99/3100/3101/3{02/3193/3} 199/3100/3101/3102/3{03/3
B3/ Millions of Yen %
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3 2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
=51 26496 30,970 40,793 53,880 78,986 ERIEH= 316 3.09 3.52 410 5.59
Total Ratio of Bad Debt Write-offs
#|BRO0— 25786 29,380 - 37,944 49,517 71,968 w|IERO— 373 3.63 412 486 6.4
Unsecured Loans Unsecured Loans
BIEFRO— 708 1,341 2,399 3,925 6,313 BERO—> 0.51 0.74 1.06 141 1.96
Home Equity Loans Home Equity Loans
EgE0—- 1 247 449 437 704 BEO—Y 0.02 241 3.68 262 3.5
Small Business Loans Small Business Loans
EBES|HE ERYIRINGE
Allowance for Bad Debts Ratio of Defaulted Loan (IM+NPL)
. (& 72/ Millions of Yen) (%)
W EEINE e S A s S W S HERRE 600 =y
Untaxable | f ! Rescheduled Loan !
o 5h5 %S 40000 i B 2 DRIHE 500
Taxable ' Other
400 -
60,000 mi EE =
300 -1
e EE SR BY BB B
200 -1
piips BH N HW BR N o BB
BN ) N5 ooo LML W ..
99/3100/3:01/3102/310373) 99/3/00/3101/3
BT/ Millions of Yen %
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 2001/3 2002/3  2003/3
=5 48009 56720 60943 75909 88,827 BRRINGE 181 4n 432 496 5.44
Total Ratio of Defaulted Loan (1M+NPL)
BHS IS 35803 41615 46,232 59478 68,227 SUHEAEE 244 2.53 2.61 2.90 3.03
Untaxable . , Rescheduled Loan
BHisiuE 12,205 15104 14710 16431 20,599 DR EE 137 1.59 11 2.05 241
Taxable Other
TENBE 29060 37,625 45115 58,689 70,479 KROFIRE = 7 DRES S S REERE
Current Assets Ratio of Defaulted Loan (1M+NPL) = Defaulted Loan {1M+NPL)/Branch Balance
BETEE 18948 19,094 15828 17,220 18,348

Fixed Assets



P

e NS R

TREEDKR
Non Performing Loans (NPL)

PREEORR (RIBR)
Non Performing Loans (NPL) {Unsecured Loans)

(& 75/ Millions of Yen)

(& 73/ Millions of Yen)

ERIE 100000 (e ey W e 60,000 e
Claims in Bankruptcy Claims in Bankruptcy j ¥
W B E 80,000 - WL EEE 50,000
Loans in Arrears ' Loans in Arrears
B AL LR EE B30 AL LR EE 40,000
Loans in Arrears 60,000 = | u Loans in Arrears
Longer than 3 Months ' - Longer than 3 Months
O F AR e E 0 EhG R EE 000 -
Loans with 40,000 3 e . Loans with -
Adjusted Terms ; Adjusted Terms 20,000 1t
20,000 L | 1000
oLM B BB ol M.
ow/3101/3 | 02/3 »oé/ﬂ 00/3
B75/Milions of Yen B3 /Millions of Yen
Fiscal Year to: 2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 2000/3  2001/3  2002/3  2003/3
&5t 57,667 63883 78027 95,908 =Ll 32600 38287 47499 58223
Total Total
e siEE 16,299 13,058 1645 20,339 IesciEiE : - - 1,410 2,850
Claims in Bankruptcy Claims in Bankruptcy :
SERIEHE 15797 20136 23333 31844 IEHEE 8,297 9,305 10240 14,882
Loans in Arrears Loans in Arrears
3 AL REE 5,250 6,874 8931 M217 3D BB RIS RE 4,013 5,205 6,561 8,031
Loans in Arrears Longer than 3 Months Loans in Arrears Longer than 3 Months
BHFHENEE 20320 23814 29305 32,517 EHEAENEE 20290 23777 29287 32458
Loans with Adjusted Terms Loans with Adjusted Terms

EEEB0-Fvr—b

Management Procedure of Delinquent Loans

Days in Arrears. o ‘ AT

LHAF I | EREE . , : e T
AlFULCategg'rie; : - | Ordinary Loan . : Defaulted Loan - | Transferred Loan - +;
BREE o R ‘L -

Non Performmg Loans. ™

Jurisdiction - o | Branche T Management Center ': .
&R 0)453&3 - IE%E#E 1'373‘ﬁu_t>@m{§1§ TR .
FSAs four Categories of - Ofdinary Loin:’, Loans in Afrears

oans in Arrears
Longer ] than 3 Months .

B HREEE -

. Loans W|th Ad;usted Terms

Mi@mu“~%t‘” R E
Treatmenton P/L "o - : NotRecordedasAcwed Revenue )

B/S_tCD?}}zb\ B = CoeEnd g §§m’f\““ﬂ: T
Treatment on.B/S > ;. | Balance Recorded | Balarice not. Recorded s
BB #SERO—-VEHNER
Write-off Standard Breakdown of Write-offs (Accounts) by Reason {Unsecured Loans)

%

EEBIJ' - \%H]B??E (H(;J@{\ﬁ?‘fbﬂ) ”[ ] Fiscal Year to: 1999/3  2000/3  2001/3  2002/3 2003/3
Cateqory- . - riteoff Timing. (from Receipt of Last Insta hen

W - — ®E 419 408 40.5 48.0 50.6
B * DB (BB REER I Bankruptcy
Bankiuptey ¢ - 7! - .| mimediate (Franister, Write-0f-at Fiscal Year End) + REE - BT 352 376 337 306 25
R FEL T |6hE (BERICRBEDIRS) Unknown ' o ~ -
Unknown. " R 6Months (whenTransferﬁmels Unknown) B 29 26 258 3 199
REFTE: 0 DR
et Ot .+ |12 Vonths: Default, Other




R - EHRIRESS

Short- and Long-term Borrowings

B75F3/Millions of Yen

(BT3P /Millons of ten) Fiscal Year to: 1999/3  2000/3 200173 200273 200373
B EEnE 100000 ; ——
Short-term Borrowings ﬁﬁﬁ?ﬁé 58,900 23,700 32,500 29 ,000 27,000
WEEEE 1,200,000 - Short-term Borrowings ) o o
Long tem Botovings 1,000,000 SEERMEAE . c 28900, 13700 17,500 - 14000 . 14,000
- Short-term Loan Payable. . "7~ -7 - I T
300,000 IR—UplR—t— 30,000 15000 15000 15000 13,000
600,000 . Comfperc.i)g! nger(Cle . P, o .
EREEE .. - 704274 - 863,468 1,186,674 1,233,979 .1,318,325°
400,000 . Long-témBorrowings e T T
200000 LKL EHEAS 623,774 693968 774173 727854 769,956
Long-termLoanPayab)le ) L
¢ PIYRPAN A 780500 169,500 - 377,500 422,500 --452,000
Straight Bond {SB). L A e
FOHE - — 35000 83624 96368
Other

FERIREEEE
Amount of Borrowings by Type of Lender

BH M Milions of Yen

— ooy LB Millons ofYr) Fiscal Year to; 1999/3  2000/3  2001/3  2002/3  2003/3

Indrect Funding =t 763,174 892,168 1,219,174 1,262,979 1,345,325
wpEnE Total L

Direct fundng FEEmE 652,674 707,668 791,674 741,855 783,957

Indirect Funding T SO e
BEiERE 110,500 184,500 427,500 521,124 561,368
Direct Funding B , L
IV—YwlbR—/— 30000 15000 15000 15,000 13,000
Commercial Paper (CP) [ A RN
#HE 80,500 169,500 377,500 422,500 452,000
Straight Bond {SB) o I
wos CEof oS- B 6 963
RS (%) 85 793 649 87 583
Indirect Funding Ratio %)~~~ T
EEFRELE %) 1450 72070 31 4130
‘Direct Funding Ratio %) ..~ - = .
FOREET)
Average Rate of Borrowings
%
o Fiscal Year to; 1999/3  2000/3  2001/3  2002/3  2003/3
— R TEE R 350 - :

e R B R ] BETIgEESR 303 279 245 230 198
~HEEE 3.00 1 ‘\ Average Rate of Borrowings L ‘
_g;;;;;g’*"g ITINNEANS CESEERE 3 i e 253 199

Direct Funding />Q >%\ * Indirect Funding T C e
—EETSL—hcpE> M T BiREE 20 2% 24 1% 1Y

<Ra?erence> 1.50 D‘rect Fundmg L e . .

RETSALL-M<8E> 260 220 190
100 ‘Long:term Prime Rate <Reference>++i= * 7= 7 oot il Y
050 BESHEBALE 423 49.7 49.7
Ratio of Fixed Rate Borrowings to Total Borrowings .
0.00 — o I - T e : YL
99/3]00/3101/3 02/3@ RHEEZHBALE 65 7]8 638. 6‘5',4 : 842

‘Ratio of Borrowings-at Fixed Ratio ~ -

. REETSFNEALRE= @E+FvryI+R0vY) EBASE
- #HEEST

Note:  Ratio of Borrowings at Fixed Ratio = (Fixed + Cap + Swap) / Borrowings
Including CP and S8 '



EERER
Number of Branches

15/Number
- B/ Number) Fiscal Year to: 1999/3 200073 2001/3  2002/3  2003/3

Staffed Branches 1,600 &t 1,009 1,31 1,529 1,592 1,580
lﬁzt)kﬁ bt 40 Total

ta ! . .
Wslojaiinly . BAE s s s s sH

?edsi_ﬁatededa{anches ! Staffed-Branches o

or Secured Loans 1,000 PN 465 73 987 1,050 1,040
E;}g){fm 800 Unstaﬁed Branches o .

00 HEEEFE(-NISYE) 4 . 4 - 4 4 4
400 Dedicated Branches for Secured Loans (Heart Plaza) .
20 Z DAt 0 0 2 2 2
Other
’ 300310173 ERRNSARARK(A) 1002 . 1305 152 1585 1573
Number of Ojidosan Unmanned Loan Contracting Machines = -
*ERER - eF oI IEH
Branches for per-item shopping loans and web-cashing
ATM - COBH
Number of ATMs and Tie-up (Ds
2 /Number
. soonp mter Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3

S o = 1408 16631 22021 35904 50,359
W30 50,000 Total ‘

Tleap €0 BRAM I 4T 166 168 1676

40000 ATMs . :

10000 P 4] 12986 15194 20375 4216 48,683

' Tie-up CDs

20,000

o0 I}

gL . .
99/3100/3101/3
I Y PRIEHR
Number of Branches by Area
5 /Number

m i (5 /Norbes) Fiscal Year to: 1999/3 200073 200173 2002/3  2003/3

s . At 009 1310 1529 1592 1,580
L 2 1’400 Total

Tohoku , . - ) .

= | R ‘ 5 59 62 62 62
] EPE 1 J . . :

Vo, Ko 1200 Hokaido -~ - . R
BRE e 1,000 = 92 "3 iH] 122 13
- 15';(; Hokuriku 800 Tohoku ‘ .

Kink 500 CPBEER-ERMEEL . 3 454 574 603 601
R o ” Kanto, Koshinftsy ==~ = S e
i 0 55 - Aok W a4 24 m
"~ kyushy, Okinawa Tokai, Hokuriku »

0 it I 1% 20 u0 41 2w
Kk - ‘ R v
hE - BE 101 127 149 155 153
Chugoku, Shikoku
185 184

UM - R 8 159 178
Kyushu, Okinawa, o




SRFIOESS
Share of Accounts by Gender

FHHIOEDS
Share of Accounts by Age Group

B B W20 ~ 29
Male
W it M ~ 39
Female
W ~ 49
150 ~
(F /Age)
2003/3 200373
% %
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
S 68.5 68.6 68.4 68.5 68.7 20 ~ 29 288 28.5 280 27.5 26.6
Male
pogiis 315 314 316 3.5 33 30 ~ 39 251 253 258 26.4 271
Female : ’
40 ~ 49 223 2.2 204 19.9 19.7
50 ~ 238 250 258 26.2 266
(F/hge)
RERIOEIS HBtIsg@EBIOESS

Share of Accounts by Type of Health Insurance

Share of Accounts by Loans Qutstanding

SHE GLRRR) a <100
Employee (Social Insurance)
B =i 8 (EREFEFR) Wios <200
Employee (National Health Insurance)
M EExEM B2wos <300
Other
300 = <400
C1400 s <500
500 =
(F/Thousands of Yen)
2003/3 200373
% %
Fiscal Year to: 1999/3  2000/3 2001/3 2002/3 2003/3 Fiscal Year to: 1999/3  2000/3  2001/3 2002/3  2003/3
SHE FHERFRR) 59.2 574 55.5 538 528 < 100 126 94 8.8 8.7 9.3
Employee (Social Insurance)
SHE (ERBERE) 258 279 30.0 320 329 100 = < 200 138 121 121 1n9 10.0
Employee (National Heaith insurance)
BEZEMM 150 147 145 142 143 200 =< <300 n7 1n2 12 109 10.6
Other
' 300 = <400 124 131 131 12.9 10.9
400 = < 500 40.3 40.9 39.7 39.0 1.6
500 = 11.2 133 151 16.6 17.6

(FH/Thousands of Yen)



DEFHRIOEDS FIRFIOERS
Share of Accounts by Length of Employment Share of Accounts by Annual Income
| <1 [ ] < 2,000
His <3 2000 s < 3,000
M3 < B300s <400
Bss < D400 <5000
Dws G2 5000 S
(£ fYears) (F3/Thousands of Yen)
2003/3 2003/3
% %
Fiscal Year to: 1999/3  2000/3 2001/3  2002/3 2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
<1 133 57 5.7 54 49 < 2,000 10.6 10.6 11.2 120 127
1= <3 202 168 16.6 16.6 162 2000 = < 3,000 173 170 172 174 175
3= <5 139 14.9 15.0 14.9 14.7 3,000 = < 4,000 269 240 244 246 248
S= <10 226 251 248 248 252 4,000 = < 5,000 148 180 17.5 17 16.6
0= 300 37.3 38.0 383 39.0 5000 = 304 304 29.7 289 284
(£F Years) (FF9/Thousands of Yen)
EASERR DRSS (F31) EASRBIOEES (BF)
Share of Accounts by Number of Loans from Other Lenders (New Accounts) Share of Accounts by Number of Loans from Other Lenders (Existing Accounts)
mo mo
[} [}
H?2 M2
@3 2]
G4= f34s
(5 /Number) (#F /Number)
200373 2003/3
. % %
Fiscal Year to: 1999/3  2000/3 2001/3 2002/3 2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
0 339 342 36.1 37.0 335 0 17.2 16.9 16.7 17.2 169
1 23.6 239 236 24.5 247 1 158 154 15.5 15.6 15.6
2 19.0 189 18.7 18.6 19.7 2 15.5 153 15.4 15.2 154
3 143 140 131 12.4 137 3 158 16.0 16.0 155 156
4= 9.2 9.0 85 7.5 84 4= 357 364 36.4 36.5 36.5
(5 /Number) (£ /Number)




o BEEREEEN~X  Note: Branches' existing customer base

HBIRO~2 Home Equity Loans

BRROEES FwmpOEIS
Share of Accounts by Gender Share of Accounts by Age Group
W Bt 0~
Male
| Jogicd W3 ~ 39
Female
B~ 8
B ~
(F/Age)
2003/3 2003/3
% %
Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3  2001/3  2002/3  2003/3
St 785 783 78.5 78.4 78.9 20 ~2 26 19 20 19 18
Male
i s g as o e 300203907 L T 1220 120 g e
Female o S LT L A TR e
40 ~ 49 338 288 272 263 253
S0s~ L eSS sk k99 e
(riAge)
RERBIOEES BE@0OEES
Share of Accounts by Type of Health Insurance Share of Accounts by Loans OQutstanding
B S8 LSRR ] < 1,000
Employee (Social Insurance)
N 24 B (ERERRFER) W 1000 =< <5000
Employee (National Health Insurance)
M EEREMD W 5000= <10,000
Other
B 10,000 <
(FFThousands of Yen)
2003/3 2003/3
. % %
Fiscal Year to: 1999/3  2000/3 2001/3  2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 2001/3  2002/3  2003/3
SHE HARER) - 553 535 51.7 497 < 1,000 74 77 59 45 44
Employee (Social Insurance) ) , . : e
=8 (ERERER) = . 159 18.0 193 - 199 1,0000s <5000 . 791 . 797 800 - 807 . 805,
Employee (National Health Insurance) .-~ .~ S e R
O@;é?%%ﬁ'g — 288 285 29.0 304 5000 = < 10,000 95 96 n.2 124 128
ther
e e 23

o= T 40030 28

(:IiFjﬁhdl;s;nds of Yen) -




B> E50ES BRIEMNOBES
Share of Accounts by Loan to Value Share of Accounts by Mortgage Rank
n < 40% st
W4t = <50% W 2nd
M 50% = <60% 8 3d
Bei% = <70% Hath =
170% <
2003/3 2003/3
% %
Fiscal Year to: 1999/3 200073 2001/3 2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 20013 2002/3  2003/3
< 40% B3 M0 32 364 395 st 43 449 481 508 510
O%S <S94 B4 86 . 84 74 md .37 w6 27 22 296
< <60% 123 M3 105 102 97 133 14 04 94 76
6% <% . BS - A6 B4 U5 B4 4hS 7 a1 88 16 M8
s 15 07 23 05 180
EEEDO—> Small Business Loans
B RIOESS FERBOEES
Share of Accounts by Gender Share of Accounts by Age Group
| E=siid B2 ~ 2
Male
a3 W30 ~ 39
Female
B ~ 49
B0 ~
(F/Age)
2003/3 2003/3
. % %
Fiscal Year to: 199973 2000/3  2001/3 2002/3  2003/3 Fiscal Year to: 1999/3  2000/3 20013 2002/3 2003/3
-?%IT';E 819  8L1 818 86 865 0 ~ 9 59 54 49 45 35
Male
LM L 181 189 182 164 135 0.~ 39 184 186 198 183 164
Female: g : ' ' o
0 ~ 49 N9 86 272 256 254
S0~ 458 474 481 516 547

(F1Age)
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BREME
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Assets Fiscal Year to:
Current Assets i
Cash and Cash Equivalents

Loans

Marketable Securities

Property for Sale

Property for Sale in Progress
Stored Goods

Prepaid Expenses

Deferred Tax Assets

Accrued Income

Short-term Loans

Short-term Loans to Affiliates
{nvestment in Trust

Treasury Stock

Other

Allowance for Bad Debts

Fixed Assets

1999/3
898,800
72,218
837,981
500
2,997
132

13
5,567
6,728
m

EEXBE Balance Sheets

B3/ Millions of Yen

2000/3 2001/3 2002/3
1,072,443 1,239,217 1,392,017

2003/3
1,513,856
84,485
1,413,340
10

335

3,608
12,437
11,021
30,183

28911
-70,479

BEREEEEE
=2
BHEY
BmEE
B
BREBD
i
BERENE
REEBEEE
VIobhoTT
BEEEMAE
DM
BEFOMDEE
BEEMIS
AR
RAFRET 1 E
HEE
RHEMNS®
HE - EEBRPENSE
BgRatREEMNE
WERLEEIES
RESILER
BREHTEE
HERNURIE
HRIEA~ Y UK
FOft
SH8518%
RiLEE
HERTE

Tangible Fixed Assets
Buildings
Structures
Machinery
Vehicles
Equipment and Fixtures
Land
Construction in Progress
Intangible Fixed Assets
Software
Telephone Rights
Other
Investment and Other Fixed Assets
Investment in Securities
Stock in Affiliated Companies
Bond of Affiliated Companies

Investments in Equity Other than Capitaf Stock

Long-term Loans

Long-term Loans to Shareholders and Employees

Long-term Loans to Affiliated Companies
Claims in Bankruptcy
Long-term Prepaid Expenses
Deferred Tax Assets
Lease Deposits and Guarantees
Loss on Deferred Hedge
Other
Allowance for Bad Debts
Deferred Assets.
Bond Issuing Expenses
Total Assets

30,121
6,575
7

548
150
6,032
297
16,611
5,07
8,038
3,000
18,948
29
296

80,281 95,768 93,392
1,001,080 1,159,734 1,313,690
1,600 - -
900 818 668
1,43 1,622 -
13 13 "
4,606 4172 3,495
9,006 9,240 7,589
8,262 10,372 12,246
32 236 7,183
- 200 -
1,999 - -
0 0 -
841 2,154 12,429
37,625 45,115 58,689
109,503 345,880
67,452 67,389 23,306
14,859 17,339 9,393
2,72 2,969 2,721
90 89 12
1 0 0
5,674 5,753 5,894
42974 41,212 5,283
1,079 2 -
3,873 2,966 2,952
3,289 2,365 2,353
580 598 596
3 3 2
38,178 275,524 321,800
6,001 4,388 6,539
287 109,745 105,724
9% - -
3,330 3,308 3,054
10,190 8,675 8,640
4,534 30 31
3,015 117,550 160,543
16,011 11,844 14,67
1,616 2172 1,565
997 1,644 4,347
8,474 8,549 8,652
- 20,090 22,930
L7 2,852 213
19,094 15,828 17,220
521 1311 )
521 1311 790

391,820
25,685
8,341
2,312
"
6,313
5,612
3,093
8,200
7,606
592

1
357,934
7,538
114,264
2,346
16,720
32
165,380
16,905
3,519
5,166
8,311
33,674
2,421
-18,348
535
535

996,523

1,182,468

1,586,409 1,740,868

1,906,211



BF3EMillions of Yen

BEOR Liabilities Fiscal Year to: 1999/3 200073 2001/3 2002/3 2003/3
Current Liabilities ~ . 345,716 355,008 421,8%4 492,369

FINFE Notes Payable-Trade 2,228 2,482 3,773 3,572 4,286
il Accounts Payable-Trade 37 32 3 26 2
EBHREBAE Short-term Loans Debt 28,900 13,700 17,500 14,000 14,000
—FLIRBREFERR Current Portion of Bonds - 30,000 36,000 71,000 74,500
—FLNEEFERPBAS Current Portion of Long-term Debt 258,663 260,307 312,256 359,785 373,376
IR— )b R—)— : Commercial Paper 30,000 15,000 15,000 15,000 13,000
FihE Trade Accounts Payable 3,185 3,869 6,008 5,913 5,229
KINEABE Income Taxes Payable 19,476 25,141 25,530 15,911 37,127
KILER Accrued Expenses Payable 1,121 1,926 2,847 3,996 4,762
18k Deposits 37 322 356 482 386
ARG Income in Advance 15 1% 25 4 3
B55|5% Accrued Bonuses 1,585 1,981 2,192 2,452 2,266
FDM Other 186 227 373 224 314
EEaE : i - Long-term Liabilities 447,057 574,557 861,914 828,005

& Bonds 80,500 139,500 341,500 351,500 377,500
g E " Long-term Debts 365,111 433,661 496,917 451,693 492,949
BBIES3 NS Allowance for Prior Retirement Benefits 168 126 - - -
RERIR(IS | M % Allowance for Retirement Benefits for Employees — - 2115 1,338 2,331
HEERAEEs 48 Allowance for Retirement Benefits for Directors 891 909 945 1,056 1,109
FHAD VTS | Interest Swaps _ - 20,090 22,304 32,119
Dt Other 386 360 345 m 112

Total Liabilities ’ 792,774 929,565 1,283,808 1,320,374

BEADSR Shareholders’ Equity
BxE Common Stock 39,752 39,752 39,788 83,317 —
S Additional Paid-in Capital 4, 912 41, 912 46,310 89,830

Flidms - Surplus Reserve 1,301 1,566

TOOMRE Retained Earnings 121, 448 170, 285 214,968 248,085

HEEIS General Reserve 91,622 116,422 164,422 207,422 —
HEARANS T Unappropriated Retained Earnings for the Period 29,826 53863 50, 546 40, 663 )
ZOMBMEESFEFMAEE . Dilferences in Valuation of Other Marketable Securities

gt Treasury Stock 2 045

BEE Common Stock 83317
BEXHRE Capital Surplus 90,225

BRgEme 0 - Additional Paid-in Capital -~ — - - 90,225
FIERRE Earned Surplus - 299,743
MEERE Surplus Reserve - - - - 1,566
FEEIE General Reserve — — - - 240,922

Unappropriated Retained Earnings for the Period 57,254

SRR FE

996 523 1 182 468 1 586 409 1, 740 868 1,906,211



BISSTEE  Statements of Income
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SEER
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B

' Advertising Expenises

. Salarres o o
Directors’ Salanes and Remuneratron

Fiscal Year to:

Operating Revenue

Interest on Loans to Customers
~ Unsecured Loans -

~ Home Equity Loans

SmaH Business Loans

Other Fmancral Revenue

lnterest on Bank Deposrt

Interest on Marketable Secuntres v
~Interest on Loans :
Other

- Other Operating Revenue™.~

Loan Guarantee Fee
Sales of Property oy
 Revenue from Service

Bad Debts Wrrte off R* : PR

Other

Operating Expenses
Financiaf Expenses
~ Interest Expenses -, . 72

Interest on Bond
Other- -

Cost of Sales —

-Cost of Sales of Property I
Cost of Sales of Service Buslness

Otherr Operatrng Expenses

Credit Cost
- Write- offs LT
Allowance for Bad Debts i

Commissions

Employees Salanes
Other

LR Rent Fees  Land Rentt
ﬁﬁun% f'*‘fé% .
e Lu Ty “‘;'\.Communrcatmn Expense

Supplres & Repairs

Insurance Premiums
Depreciation Expenses -
Other

Operating Income

1999/3
204,957
196,525

174846
__1?815 .
1,864

435

- 408 ¢

2594

133,059
22,446
20,140

650

1855

1,483
a, 001~
481

109,129

32,974

3913
2,061

12814
9,142
209
361

17,409

4,458

¢13331

4,106
2532
2,575

' 3152

6,270
71,897

2,381

2000/3

238,532
229,693

“199,162°
27,503

3,027,
n

,,,,,,,,,

151,095
B0

3,139
1,526
1,634

< 1,208,
426
123,870°
38918
1,203,
37,625

'-‘Ir3303

10,806

. 725034

369

v 19,466
L 5248
14866

‘4579

T

7,218
87,437

2001/3

270,827

262,580

224 718

3414

2888

338
- 9
0
~240
) i
7,908
2

.40

1,303

i':_“3,3-2)5 .

3,236
167,507
28,682
20,656
5,949
2,075
435

- 36'

378

138,389

47,289
2174
45,115
17,042
10,462

26077

381
20,953
4,742

14,994

3,925

;s493»?»fwi

3,358

4,201

7,633
103,319

B3 /Millions of Yen

2002/3
307,272

296,034
249,088 .

43,054

3891 ¢

230

30

0

199

0

L 11,007

83

83

1,246
3 779
3074
196,830
333717

S, 124

9,704

'ff2549
30
2677

348

" 160,426 -
65,300
6611

58,689

',3519274

9,769

7‘26501

a5

20819

5,506

1001

4183

-30m;

3,431

485

8,576
110,442

2003/3
324671
315,600
263,262
47,483

4854

280
10

0

267
2

“ 8,791
596
1306
935

Cag

3,056

217,727

35,178
- 22,705,
9,985

487

562

. :';'29:6"

266

* 181,986

86,371

15892

70,479

15377

9,624

-.29,257

425

23255,

5,576
15530
4680

LA

3,673
38

9,525
106,944
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CU=RENE
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C FRUBRTEDE .
BERNE B
TWTEBETHEE
BRGIRNETHER
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=28

ﬁkﬁ%ﬂﬁﬁ

LA

BRI

CBEERDRERE .
PRIECME

RN SRR HEEIE
T ESUBEl:

Fiscal Year to:

- . Non-gperating Income

Interest on Loans

" Cash Dividends

Dividend on Insurance

o !nvestment in Anonymous Association

Mlscellaneous Receipts
- Non- operatmg Expénses = = -

Transfer to Allowance for Bad Debts
 Logs on Valuation of Irivestment Securities
Loss on Valuation of Real Estate for Sale

_New Share Issuing Expenses
Amortization of Bond Issuing Expenses

- Miscellaneous. Losses
Ordlnary Income

raordlnary Income,
Sale of Fixed Assets
Sale of lnvestment Securmes

Allowance for Bad Debts from Prevsous Year‘ f _

Extraordinary Losses . . -
 Loss on Sale of Fired Assets
Loss on Dlsposal of Fixed Assets

Loss on Valuation of Real Estate for Sale for Prior Periods

. Loss on Cancellation-of Leases .
Transfer to Allowance for Bad Debts
Loan Losses :

Loss on nvestment in Leveraged Lease Partnershlp

- Loss on Sale of Investment Securities
Loss on Valuation of Investment Securities
- Loss on Salé of SUbS\dIaHES Stocks

Loan on Cancellation of Real Estate Deposnstw ‘ v
'.Loss on Valuahon of Golf Club Membershlps;’ et

Differences of Change in Retirement Benefit Accounting
Income before Income Taxes

Corporate & Local Taxes

= Enterprise Taxes: .

Adjustment on Corporate Tax etc

Net Income
Retained Earnings Brought Forward

" Prior Year Adjustrent Tax Effect

Interim Dividends

Surplus Reserve for Interim Period Dividends

Unappropriated Retained Earnings

1999/3
579
98

35

181
84
179

3632

572

334

561

1,863

182

188

68,843

19

196

.

615

1,999

s

80

64,759

29,262
S/ CL RN

200073
667
175

7
198
3
191

" 3,095

1451
811
327

254

250 .

85,009

63

83
iE
30

4

84,710
34,395

8,003
21,793

3,399
8,21
1,683
- 168
53,863

103,372

2001/3
1,726
810
88
474
66

285
1,673
1,060

102

187
322

76

10973

1,551
314

991
92,475
36,483

a5k

-1,048
48,512
3,901

1,697

169

50,546

B3 /Milions of Yen

2002/3
4,570
3,651

29

530

357

7,49 ..

2,371

47
4,234
72

T
107,515

367
72

B

20
35,229
31,257

ne

2147
30
351
118

72,653
28,309

6,692 -

-696
38,349
4,648

2,334

40,663

2003/3
5,262
4,364

76
215
143
462
5,106
4387
36

681

107,100

250

0

i

38

ik

. 302

106,558

46,043
10,781

-5,584
55,317
4,731

2794

57,254




i SEEEEN—X Note: Managed Asset Basis

BREESEH BT E
Balance Installment Receivable
(B X5F3/Millions of Yen) . (B M/ Millions of Yen)
CE e e 700,000 BESEE L
Instaliment Receivable Credit Card Shopping
B ERENLHE S0e EREE 200000 |
Loans Outstanding Installment Sales Finance .
B EREITES 50,000 B 20
Guarantee Recievable Other 150,000
400,000 !
300,000 100,000
200,000
50,000
100,000
0 0
01/3
B3 /Millions of Yen ) B3P/ Millions of Yen
Fiscal Year to: 2001/3  2002/3  2003/3 Fiscal Year to: 200173 2002/3  2003/3
=1 606,313 612,509 676,093 =151 25376 24203 247494
Total | e e oW o
BmEES . SRR ’25 376:' 4203247404 wWAmEE L T j63,o79 61 513 -
4InstaﬂmentRece|vable Coe e : CredltCardShoppmg e
EBEETRES 196559 250,903 310,749 {BERShE 162,275 162671 183,423
Loans Outstanding _ S S _InstgllmevntrSaleVs_Finar_\Ace i o I
CERRESEE .t 184378 137,392 117,849 CoFOM T L 7Ry A ¢
Guarantee-Receivable T e T e » Other- , -t T TR
BREMNRES {ERRIEES
Loans Qutstanding Guarantee Receivable
(B3 / Millions of Yen) (B 5/ Millions of Yen)
B A—Kkpvisy 350,000 W/~ — 260,000
Card Cashing Partner Loan 180,000
W ryvaTSY 300,000 ® E5RE 160,000
Loan Card (Life Play Card) Bank Loan '
| Eog 20,060 maE 140,000
Other 2000 Home Loan 120,000
100,000
150,000 80,000 -
100,000 - 60,000 . N
40,000 -
50,000 000 N
0 0
01/3 02/3
B /Millions of Yen ’ BB Millions of Yen
Fiscal Year to: 2001/3  2002/3  2003/3 Fiscal Year to: 2001/3  2002/3  2003/3
=18 196,559 250,903 310,749 =L 184,378 137,392 117,849
Total o o Total , B
—REpwIwg o 7129989 160,138 192,209 A Gl o et - 54,499 22,627 --7,385:
Card Cashing . -~ P PaljtnerLo_an P
Ty a IS 64401 89,560 117,646 SR1TIREE 79,248 69,287 69,290
Loan Card (Life Play Card) _ Bank Loan

A B 1 R I/ "R . e T et 45477 - AT
Other I Home Loan o o




ERNG - SRAEHE

Operating Income and Net Income

BL=E
Purchase Results

(& 77/ Mitlions of Yen)

(B 3/ Milions of Yen)
000

B Enps (Enmes—x) A0 B ERuE
Operating Income (Managed Asset Basis) Installment Sales Finance
W BRI 100,000 | e %
Net Income Shopping
80,000 [ X e
' Cashing
60,000
40,000
20,000
0
BRI/ Millions of Yen B3/ Milions of Yen
Fiscal Year to: 2001/3  2002/3  2003/3 Fiscal Year to: 2001/3  2002/3  2003/3
SRV (BEBEN—X) — 79,824 103,880 EREE 67,156 104,531 125,246
Operating Income (Managed Asset Bad) . ewen.. ... Instaliment Soles Finance B |
HRESFIE e Z 2404 8,048 Hh=REE L 370,077 425446 503448
Ordnaryncome -~ SO Gdoppng L S L
L HBA o — 10908 9,049 aylvd 219,167 233,633 274479
Net Income ‘Shvpppivr]g L o
AR R B A ©150,909- 191,813 228,968
- Cashing * - : S I
BWHh-F=ER FRFITRE
Number of Card Holders Number of New Issue
(F A/Thousands) (F #2/Thousands)
| Prnie 10,000 | =il 250
Proper Proper
B
! iy 200
L] 1,500
. - 1000
500
\ 0
02/3 1} 01/3
F A/Thousands 8L/ Thousands
Fiscal Year to: 200173 2002/3  2003/3 Fiscal Year to: 2001/3  2002/3  2003/3
auh— sy 7,483 8,716 9,834 FRRTHRE 1951 1,794 2,073
Numberovaardﬂol_de_rs” I oL ‘
LR LT R T T U sAT T 387 1508, 7S V7 [
CProper el T R O LT
&% 6,636 7,328 8,324 1,877 1,617 1,883

Affinity




BB Note: Managed Asset Basis

RH - EH5IMEEEE
Short- and Long-term Borrowings

BI5F/Millions of Yen

(B3 3/ Millions of Yen) . .
— 000 FISCfl Year to: 200173 2002/3  2003/3
Short-term Borrowings =51 355,960 407,538 479,053
| LE%EEEB ) 400,000 TOtal. . L -
ong-term Borrowings '", ﬁ%@%ﬁé . - R ’ o 4,960; 20;'2]0:-'.‘ 37}260
000 L " Shibri-term Borrowings T
’ REE 351,000 387,328 441,793
Long-term Borrowings
200,000 — -]
100,000 -—
1 S
01/3

RERBRIRES S
Amount of Borrowings by Type of Lender

E73F/Millions of Yen

. $00.000 PP/ Milosofen) Fiscal Year to: 2001/3 20023 2003/3
W R ’ P
Indirect Funding =51 355,960 407,538 479,053
it 400,000 Totd . e e
e PR - 782960 62,538 221,161
o | Indgre;_tFundlng o A
EERE 273,000 245,000 257,892
Direct Funding
200,000 ||
100,000 |-
Q }——
01/3
TigEEEH
Average Rate of Borrowings
( %
%) :
Fiscal Year to: -2001/3  2002/3  2003/3
— HRRERET 500 .
Averag:epﬂﬁﬁ%orm;;\gs B RE ST 3.81 1.37 1.37
-—ﬁﬁ%ﬁ%d 400 L Average Rate of Borrowings
ndir ndin 4 S LIS - SR VR P . S AN A S S
—mpEE CEEmE YT U g a8
Oirect undng 300 CndrectFunding © T ST
BEEEE 410 0.63 0.70
\\\\ Direct Funding
200 \‘
1.00
| -
0.0 S
0173 | 023




EEBNE
Bad Debt Write-offs

i EEBEEN—2Z  Note: Managed Asset Basis

0 H—K
Card

BRI
Installment Sales Finance
R FovaTdS5Y
Loan Card (Life Play Card)
{EFRRET
Guarantee
FE
Home Loan

& 01
Other

BERDE

Ratio of Bad Debt Write-offs

35,000
30,000
25,000
20,000
15,000
10,000

5,000

(B8 73/ Milions of Yen)

B33/ Millions of Yen

Fiscal Year to: 2002/3  2003/3
=51 24,161 30,190
Total )
H—K 8,167 - 11,025
Card
TERE e 5,308 5,229
Instaliment Sales Finance
Foy TS 3949 6432
Loan Card (Life Play Card) . '
ERE 4,527 3133
Guarantee
£ 1,368 2,058
Home Loan .
ZFDfh 842 2,316
Qther

o ZOMICE. H— FERPNRERRESZZATEDET.
Note:  Other includes the amounts related to card accident and the unsettled amounts with tie-up companies.

— SHREE
Ratio of Bad Debt Write-offs
- h—K

Card

L=
Instaliment Sales Finance
Foya IS5
Loan Card (Life Play Card)
— (EERE

Guarantee
- {¥E

Home Loan

6.00

500

400

3.00

(%)

/A

ANAYY

o

) %
Fiscal Year to: 2002/3  2003/3
BAEEHE 394 447
Ratio of Bad Debt Write-offs
=R 368 430
~Card, :
BEETE 3.62 3.06
Instaliment Sales Finance v
FryaISY LR
- Loan Card (Life Play Card) '
EBREE 442 3.68
Cuarantee '
FEB 265 450

Home Loan




3 12002/3. 2002/91FHHANR—R, 2003/31KBHIN—X  Note: March 2002 and September 2002 - a 6 months basis, and March 2003 - a full year basis.

SLBINEES
Share of Accounts by Gender
%
| st Fiscal Year to: 20023 2002/9  2003/3
=g S 65.8 58.5 60.2
Female Male
ik 342 415 398
Female =~ k
2003/3
FERANOENS
Share of Accounts by Age Group
%
7 Fiscal Yar to 2002/3  2002/9  2003/3
0~ ~ 29 15.2 M 1.8
W0~ @ : :
30~ 39 219 172+ 178
B0 ~ ' ; T
0 ~ 4 232 217 AR
(F/Age)
50 ~ 39.7 50.0 - 488
(F/Age)

2003/3




FE 0 2002/3. 2002/9(FRERR—R. 2003/31F BN —Z  Note: March 2002 and September 2002 - a 6 months basis, and March 2003 - a full year basis.

BSRHOBES
Share of Accounts by Gender
%
m A Fiscal Year to: 2002/3  2002/9  2003/3
g Bt 59.2 58.8 575
female Male
geqi3 ' 408 412 ° 425
Female ;
2003/3
FHNOESS
Share of Accounts by Age Group
%
o ~5 Fiscal Year to: 2002/3  2002/9  2003/3
W0 ~ 3 20 ~ 29 203 20.0 20.2
W ~ 4 : SRR
30 ~ 39 273 a1 03
B ~ g : T
. 40 ~ 49 239 246 244
/Age
0.~ COBS . B3 M1
20033 (F/nge)
FEROBE
Share of Accounts by Type of Health Insurance
%
N R Fiscal Year to: 20023 2002/9 200373
W 2HE (ERERER) S8 (HERE) 57 55.0 546
Employee (National Health Insurance) Employee (Social Insurance)
AHE EREERR) SRy a0 ase

Employee (National Health Insurance)

2003/3




SRBEAR—2 Monoged Asset Basis

B5F3/Millions of Yen

Fiscal Year to: 2002/3 2003/3

SR . Operating Revenue 79,814 103,880
MR E NG Installment Receivable 19,020 23,566
TgeEE . © CreditCardShopping .. ' 077 7,945
Installment Sales Finance _ 11,565 15,400

DM Other B i
BREMNG ‘ Loans (Cash Advance) 51,387 69,578
CBEREpYYYO L witiCedtCad T 2007 4237
FywuiadoY with Loan Card (Cash Plaza) o 19,352 27,199
SRR Oe S on
BARE Guarantee 3,992 3,622
ZOMOSRNE "' Other Financial Revenue S ‘ - 294 R 2]
ZTOMOERIRE Other Operating Revenue 5130 ' 6949
CGAEERRE . BadDebtRecovey g 230
FOMDEFNA Other 3,445 4,638
Sx8ER Operating Expenses 77,891 96,021
SRER Finandial Expenses 9,235 7,079
SEEERE. . CedtCot e i hise68
TORMOESRER Other Operating Expenses _ ' , N LAt 53132
SREEREE T < Advertising Expenses - L 0 e 43 4TI
AP ... Selaries , L 14969 1532
CFO# . o <. Other o L s : 31,706 33,040
C BEE Sales Cost » o 11,187 13,863
LURFAE. G Systém Cost . . e ' 8764 - . 9546
- EERE o ‘ Rent Cost . o 7 v 4826 3,800
Lo EBET o 5o - Admin Cost ‘ oS e 6927 5828

RS Operating Income 1,933 7,858
BEEASEE. 0 T Noneopertingincome | o T e sl i nt DT s T 505 343
SXENER Non-operating Expenses 33 153
BRENS ‘ Ordinary Income 2,404 8,048
B/l .  Extraordinary Income » 1,375 210
ASBEBS Lo T 7 ExtraordinaryLosses <. oo Sy 2,043,
BB CRBRUBER Income Taxes . R IR 164
BABERER Effect of a Tax Consequences -7,459 -3,999

Net Income 10,908

o OERMEN-R] LERTNTVBHMBICDEFELTIE. BERBIICADSE RISV RAY— M SEB TV ERAEZ3HRETT.
Note: The data currently described as “Managed asset basis” s the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization,




£t £ On-Balance

B Millions of Yen
Fiscal Year to: 2002/3 2003/3
EETEA] : Operating Revenue : 74,012 102,392
RTINS tnstallment Receivable 16,712 22,933
HERE 3 ~ Credit Card Shopping : - ' _ 6699 . - 7866
BREE Installment Sales Finance 10,012 14,846
zOM - . . - Other _ : . i [
EEEMNA Loans (Cash Advance) 47,883 68,723
A= REPYIVT " wiith Credit Card 9676 41840
FryadSY with Loan Card (Cash Plaza) 18,101 26,831
ZOfREE . ~ Other : ' . © 105, 5
{ER R Guarantee 3,992 3,622
ZOMOERNG " Other Financial Revenue , - 294 164
TOMOER & Other Operating Revenue S 5130 6,949
EARIECINEE . - Bad DebtRecovery o S S 1684 23
ZOMDEBINA Other 3,445 4,638
=2EEH Operating Expenses 72,079 94,534
EREA Financial Expenses _ 3423 5,592
smpssms . CedtCor SO - 39 35808
TDMOERER Other Operating Expenses _ 51,258 53,132
LEERGE . 7 . Advertising Expenses o - : - 4583 4700
AHE o Salaries ‘ o 14,969 15,322
oM - - Other S T 306 33080
CRRTER Sales Cost 11,187 13,863
VYT LES o ysem Gt SR o COBTI6E 9,546
o R _ Rent Cost 4,826 3,800
o B - o oo AdminCost P P % 7/ SR -7. 5
CBEARE o T Non-operating Income A R S CS0s e 34l

EENER Non-operating Expenses 3 s
2,404 8,048

BRI Ordinary Income
BRAE Extraordinary Income 1,375 70
S ., - Extraordinary Losses e ' ' By 43
Bi5 AR Income before Income Taxes 3,547 5314
GEAR EEBRUSBER o IncoméTaxes ‘ R
EARSBBE Effect of a Tax Consequences -7,459 -3,999
HERRIE Net Income 10,908 9,149

w
~



ED—?O A b Businext BRI/ Millions of Yen
R Fiscal Year to: 2002/3 2003/3
HRENEIS Interest Income 366 1748
ZDf Other 0 1
SRBER Financial Expenses 29 232
IN= =R Advertising Expenses 1,860 698
HEER - Credit Cost 378 423
AEE Salaries 297 381
TOM Other 472 605
SR . Operating Income 22,671 .59%
SRR . Non-operating Income 75 3
SHENBHE Non-operating Expense 0 4
Ordinary income 9

BRIHE Extraordinary Income — —
RRlE% ‘ Extraordinary Losses - -8
Bis Iou M RB ERIE " Income before Income Taxes ] 2,595 .597
BEAR - ERBRUBER Income Taxes 3 3
EABGERER Effect of a Tax Consequences — —
L Net Income -2,600 601

F 4 X City’s E75F/Millions of Yen
Fiscal Year to: #2003/3

EXENEHR Interest Income 3,463

Z DA : Other 6
ERAEA Financial Expenses ’ 274
REERE Advertising Expenses 19
HEBH Credit Cost ' 1,853
AR Salaries 1,211

Z O Other 597
[=EES ] - Operating Income -486
EEYTE Non-operating Income 14
ERNTEE Non-operating Expenses 32
BRI Extraordinary Income 3
RRlg%k Extraordinary Losses 4

His |5 SR income before Income Taxes -504
BAY - ERBRUBHES Income Taxes ’ 7
TEARE AR Effect of a Tax Consequences -212
R Net Income -299

X2002F1081BROBREFRIL LS Iz, 4B1B~IANEBRTORBRISENTLF A,
Figures for April 1 through September 30 are not included due to the fact that the company became a consolidated subsidiary as of October 1, 2002.




Ny E—TUIw b Happy Credit B33/ Millons of Yen
Fiscal Year to: #2001/3 2002/3 2003/3
EEIEY : . Operating Revenue - . 6,089 7,987 8,507
EEIFEIN RIS Interest Income 5,934 7,793 8,347
ZDit Other : 155 194 160
E Tk Financial Expenses 600 761 840
EEEE Advertising Expenses 310 498 329
HEEA Credit Cost 3,682 3,984 4,97
A Salaries §27 1,030 1,045
DM . Other 1,062 1,165 1,295
e . Operating Income : : -495 547 25
SRMNG Non-operating Income 7 3 10

Non-operating Expenses

& Ordinary Income 488 548

ESEEIET Extraordinary Income
Lt Extraordinary Losses
5 A EsER Income before income Taxes . 449

SEAR - FRBNUBER Income Taxes 746 440 -
SEARREHEE Effect of a Tax Consequences - 2143

LR R Net Income -363 152

#0005F6F1 AR D BETFRH EL oD, 4B18~BNBEETORHBEETNTLEE A,
Figures for April 1 through May 31 are not included due to the fact that the company became a consolidated subsidiary as of june 1, 2000,
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S8 Sinwa E75F3/Milons of Yen
Fiscal Year to: #2001/3 2002/3 2003/3
[EETNE Operating Revenue 3,752 5,249 5,949
EET- D] Interest Income 372 5,204 5913
FDM Other ) 30 45 35
EESL Operating Expenses 2,513 4,342 5,827
BRITH Financial Expenses 355 364 435
LEERE Advertising Expenses 299 416 345
HHAEH Credit Cost 735 2133 3,637
AHE Salaries 416 486 508
ZD1 . Other 707 941 900
[=E3 T . [ 1,238 907 121
BEMANG Non-operating Income 40 21 ¥
SENBR Non-operating Expenses 74 15 23
BRI : Ordinary Income 1,203 913 118
R Extraordinary Income 1 49 13
BRI Extraordinary Losses 63 208 3
B g MR . Income before Income Taxes 1,141 754 128
EAR - BRBERUBER Income Taxes 446 740. 496

EAREREE Effect of a Tax Consequences 86 -333 -371
EL TR Net Income 609 347

#2000F6E1H K DE%?%&CT&:; fefesh. AB1E~RNAETOEHSZENTLEE A
Figures for April 1 through May 31 are not included due to the fact that the company became a consolidated subsidiary as of June 1, 2000.

LLBE{SER  Sanyo Shinpan EA73F3/MillonsofYen
Fiscal Year to: 2002/3 200373
BRI Operating Revenue - : 2,361 2837
= tngzili=t Interest Income 2,341 2,809
il s Instaliment Receivable 303 ih
BEEIE Loans {Cash Advance) 2,038 2,687
ERRITHE Guarantee Receivable 0 0
ZDftbDERINE Other Financial Revenue 0 0
ZOMDEE NG Other Operating Revenue 19 28
e Operating Expenses - 2,448 2,577
E e Financial Expenses 285 283
SEGR Advertising Expenses bl 206
BREERR Credit Cost 752 1,059
A& Salaries 504 439
FDAth . . Other ) 694 588
R : Operating Income -86 260
B2 IRE Non-operating Income 13 6
SENER Non-operating Expenses 6 7
R Ordinary Income -719 259
SRR Extraordinary Income 0 -
HRER Extraordinary Losses 584 3
EAR - GRERUEER Income Taxes [ 56
EARSEEA Effect of a Tax Consequences -275 105
- EEEET ‘ * Net Income -389 93




2003EE3RRIBIE  As of end March 2003 ‘ .

H# IR
Stock Information

FETDHROBE B 373,500,000
Total rumber of Stocks tobeiissued SERREE
RITERINORE () 94,690,000
To_;al‘number of Stocks |ssued
B (') 7,740
Number of. shareholders '
AE
Major Shareholders
Sy HER/ F &/ Thousands of Shares, %
Number of Shares Ratio  BEER Shareholders Name
1 24,681 2607 #H TF Yoshitaka Fukuda
BN 8,901 e 546:' (&)LU% L Yamakatsu Co,, Ltd.
' 8181 864 WA Marutaka Co, Ltd.
e T8 TUAU=AW S O L Eio Lease Co, Ltd.” -
- 2996 A=ES bS5 - *J‘ tlf_ftﬁﬁ & (E5E0) lapan Trustee Services Bank, Ltd, (rrustee)
2733 U289 RAKVE-IFRXAy N e IAFA~F4=-N=F45 954729 FLI - Boston Safe Deposit BSDT Treaty Clients Omniba
2527 2607 HAEYRAY— rS2 H.:F{-EE & (BEO) The Master Trust Bank of Japan, Ltd. (Trustee)
72,422:‘: " 256, v?aaEEl e . ' o Yasutaka Fukuda
2,386 250 AF—b - RARU=h - )\/7 PR bSAN - DI~ State Street Bank and Trust Company
CLUTA 156 BFI-ARYNYEY (/7131{5/Eylzl)bbm:m\?nijh The Chase Manhttan Bark, N. A, Lond, 5, L, Omnibus Account

riSHRR FREER)

Distribution of Stocks (by Shareholders)

BADWRT (FREBHEGD

Distribution of Stocks (by Amount)

B EA-EOM | < 50,000

" Individuals and Others

B SRREISE W 50000 = <C 250,000
Financial Institutions

W ZOMOEA - B 250,000 £ <C 500,000
Other Corporate Institutions

B AEEAS % 500,000 =
Foreign Corporate Institutions

(B /Stocks)
2003/3 2003/3
% /Shares, % %/ Shares, %
FFRREL/ Number of Shares  HZE /Ratio FFEREL/Number of Shares L3 /Ratio

&t 94,690,000 100.00 =5 94,690,000 100.00

Total o o Total )

BN CEDM 30,098,416, . 3179 - < 50 000 5,880,088 . 621
+Individuals, and Others I A - PR
ﬁnﬂﬁ%ﬁ%% 17,888,405 18.90 50 000 S < 250 000 10,087,118 10.65
Financial Instltutpons ' o - o ] _ ‘

R DDEA C 26018725 2747 © 250,000 < 500,000 - 6193226 - 654
.. ‘Other-Corporate Institutions. o S IR ) oo
NEEAZE 20,684,454 21.84 500,000 = 72,529,568 76.60

Foreign Corporate Institutions

(Bk/Stocks)




7AJIFEREH

AIFUL CORPORATION

it

T 600-8420

RBIFREH FPREBABRZK L LEHE381-1
Rt

T104-0028

ERREPRE/\EM2-1-5 FTRERFIEIL

Corporate Headquarters

381-1 Takasago-cho, Gojo-Agaru, Karasuma-Dori,
Shimogyo-ku, Kyoto 600-8420, Japan

Tokyo Office

Tokyo Ekimae Bldg., 1-5, 2-chome Yaesu,
Chuo-ku, Tokyo 104-0028, Japan

BEVLGDEE For further information, please contact:
7A IR St Investor Relations Section, Tokyo Office
RRX4t IRSE Tokyo Ekimae Bldg., 5th Floor 1-5, 2-chome Yaesu,
T104-0028 Chuo-ku, Tokyo 104-0028, Japan

ERRERPREN\EM2-1-5 ERRERFIE )L SF
TEL: 03-3274-4561 FAX: 03-3274-4579

£-mail: ir@aiful.co.jp
http://www.ir-aiful.com

TEL: 03-3274-4561 FAX: 03-3274-4579
E-mail: ir@aiful.co.jp
http://www.ir-aiful.com




